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I dedicate this book to my friends, most of whom are in the ministry. You are making a difference.

For those who are my closest friends, thank you for believing, encouraging, and at times, correcting me. You have had a profound impact on my life.

Together, let’s all make as big of a difference as possible.
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PREFACE

Many people wander through life without a sense of divine purpose. Of this I am sure for I see it often. Young people who have yet to figure out what they want to do in life. Middle-aged adults caught up in the rat race of life, competing with the Joneses down the street. Elders in their retirement, content piddling with meaningless things, void of true connection with matters of great importance. Yes, I am convinced many are wandering through life.

Others seem to be aware of God’s hand on them but haven’t yet identified their purpose.

Others know their calling but have not yet cultivated it. As a result, their potential remains unrealized.

Regardless where you may find yourself at the moment, if you have a desire to reach your fullest potential, this book is for you.

I do not have all the answers—far from it. Instead, I am on a journey. My journey has taken me places I did not envision. Along the way, it has taught me some things. I have learned that God’s plan is greater than any challenge one might face. He knows the future and develops His plans accordingly.

I also have come to realize that a God-given vision houses the needed resources to fulfill it. So my responsibility is to say yes—to align myself with the vision regardless of whatever I may be lacking.

God has placed within our hearts a desire to accomplish things for Him. He has given us dreams and visions. Such things are worthy of holding on to, worthy of pursuit, and worthy of sacrifice despite difficulties. I believe if we follow after what God has given us—desires, dreams, and visions—if we cultivate it and stay with it, God will bring it to pass.

Perhaps this is why some wander through life: they let go when they should have held on. Do they not understand that alignment with God’s purpose brings fulfillment? Conversely, the lack of alignment—or misalignment—creates frustration.

I encourage you, regardless of the difficulties you have encountered, believe in God. Believe He has a plan and purpose for your life. Believe it will be fulfilled. Believe your struggle will not be in vain; believe that the pain you experience will not be a waste. Believe that the small things for which you are responsible are of immense value. Believe that your adherence to principles will yield high dividends.

Ultimately, it is the lack of belief and understanding of the ways of God that results in a life of wandering. Such people, those who lack understanding, go nowhere of great importance. Don’t let that be you. Instead, lay hold of your future. Seize your God-given potential. Be all God meant for you to be. Be a difference maker.
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The Bible is filled with stories of people who made a difference. Some are well known; others, not so much. But that doesn’t matter. To be known is not the goal; making a difference is.

Consider the characters in the story of Naaman found in II Kings 5. Naaman was a Syrian military commander. He was also a leper. Naaman’s wife had a handmaiden, a Jewish girl, who told Naaman about a prophet in Israel, a man by the name of Elisha. The prophet had a reputation of performing great miracles, so she suggested that Naaman should visit him.

Naaman heeded her advice and went to see the prophet, expecting to receive a miracle. The prophet, however, didn’t even address him. Instead, he sent his servant to deliver a message to Naaman instructing him to dip into the Jordan River seven times. Naaman felt slighted that the prophet sent his servant to deliver the message as opposed to coming himself. Doesn’t he know who I am? I am a man of great importance and deserve to be treated as such, thought Naaman. And why the Jordan River? Why not a clean river? he mused.

Naaman’s pride almost cost him his miracle. He had no intention of dipping in the Jordan River. His servants, however, remarked, “If the prophet had asked you to do something big, you would have done it. But all he has asked of you is to do something small.” Naaman turned, did as he was told, and dipped seven times in the Jordan River. And after the seventh time, he rose with his healing.

Both Naaman and Elisha were well-known at the time the story unfolded, and both are still well-known today. However, we don’t know the names of the servants who persuaded Naaman to follow the prophet’s instructions. And the young Jewish servant girl, what was her name? We don’t know. Her role in the story is intriguing. If anyone had an excuse not to get involved, it would have been the young servant girl. Naaman was probably the one who was responsible for her abduction. At best, her parents had been captured and enslaved—or worse, killed. Yet the young servant girl extended grace, and in doing so, Naaman’s story has influenced countless people for generations.

Likewise, your life’s narrative could influence generations. But are you content with being a difference maker who remains shrouded in obscurity? Are you okay with experiencing misfortune and merely enduring pain? Or are you willing to extend grace to others and help others to shine while you stay hidden in the shadows? If so, you are ready to become a difference maker.

If, on the other hand, you are mostly interested in personal comfort and achieving notoriety, you will struggle to align with God’s plan and purpose for your life. God does not share His glory with others; it is God’s and God’s alone. (See Isaiah 42:8.) Thus, whatever lot you have been given, whatever role you are to play, it should be done with humility. After all, it isn’t about you; it is ultimately, and always, about Him.

Difference makers are people who have aligned themselves with God’s plan and purpose for their lives. God’s agenda is central in all they do. Difference makers do not seek glory. They are not striving to stand out. They have no interest in making a name for themselves. Difference makers are most often ordinary people who are driven to be faithful to God’s plan and purpose and remain steadfast despite extraordinary obstacles.

Trudy’s Kids

I met Trudy in the mid-2000s. Her brother and I attended church together. Although Trudy lived a few hours away, she visited our church occasionally when in town to see her brother. Trudy was in her thirties at the time I met her but had the intellectual capacity of a child. She was a bundle of joy. And when I say “joy,” I am not exaggerating. She touched the lives of everyone she came in contact with, whether at church, Walmart, a restaurant, or the close friends whom she called every week just to check up on.

Trudy had an electric personality. It wasn’t unusual for children at Walmart to reach for her. Toddlers would want her to pick them up. It didn’t matter if they had known her or not; strangers were drawn to her.

The magnetism wasn’t one-sided, as Trudy was drawn to others as well. She would go to Walmart with her mother, but not make it much farther than the entrance. She might start a conversation with a stranger by commenting on a person’s outfit, saying things like, “Oh, I love that dress on you. What a pretty color.” Upon seeing her mom, she would tell her, “Oh, mom, she is so nice and beautiful. Oh so beautiful!” even when some people might have thought otherwise.

One day, while her mom was feeling sorry for herself and Trudy, she asked the Lord, “Lord, why couldn’t You have made Trudy normal like the rest of us?” to which the Lord replied, “What makes you think I shouldn’t have made the rest of you like Trudy?”

Trudy never gossiped. She never lost her temper. At church, she would hug everyone and tell them she loved them. She displayed the fruit of the Spirit, the entire list of which she had memorized, in ways that most never do.

She passed away at fifty years of age. By that time I had moved away, but I heard about it. It was a difficult time for the family, friends, even business people in the community, all of whom loved Trudy.

One day her mom was praying, asking God what she could do for a memorial to Trudy. Having visited Haiti on many occasions and always being moved by the orphans, it was as though the Lord spoke to her: “Do something for the children.” So she did. Today there is an orphanage in Haiti built on the property paid for by people who loved Trudy. They call it “Trudy’s Kids.”

Trudy’s gravesite is located in Lexington, Tennessee. On her tombstone are the words, “Let her works praise her at the gates.” It is impossible to grade Trudy’s impact on the world because it is still growing. If you visit the Pentecostal church Trudy attended, you probably will hear her name mentioned. On most Sundays, during a meet-and-greet with one another, the service leader will say, “Give them a Trudy hug and tell them you are glad they’re here.”

Everyone Has a Purpose

You have a purpose. You have been called by God to make a difference. How do I know this to be true? The Bible tells me so. The apostle Peter wrote:


But the end of all things is at hand; therefore be serious and watchful in your prayers. And above all things have fervent love for one another, for “love will cover a multitude of sins.” Be hospitable to one another without grumbling. As each one has received a gift, minister it to one another, as good stewards of the manifold grace of God. If anyone speaks, let him speak as the oracles of God. If anyone ministers, let him do it as with the ability which God supplies, that in all things God may be glorified through Jesus Christ, to whom belong the glory and the dominion forever and ever. Amen. (I Peter 4:7–11)



We can derive the following from Peter’s writings: (1) everyone has received a gift, (2) the gift is to be used in ministering to others, and (3) the ability to exercise the gift comes from God. Hence, not only does God call us, God empowers us for the work He has called us to do.

Last, our alignment with God’s plan and purpose gives God glory. Our fulfilling what we are called to do is worship. Based on Peter’s writings, people who are not aligned with God’s plan and purpose are lacking in their worship. Worship is far greater than mere participation in a worship set during a Sunday service; it involves our active participation in exercising the gifts God has given us.

The apostle Paul offered a similar exhortation in Romans 12:1–8:


I beseech you therefore, brethren, by the mercies of God, that you present your bodies a living sacrifice, holy, acceptable to God, which is your reasonable service. And do not be conformed to this world, but be transformed by the renewing of your mind, that you may prove what is that good and acceptable and perfect will of God. For I say, through the grace given to me, to everyone who is among you, not to think of himself more highly than he ought to think, but to think soberly, as God has dealt to each one a measure of faith. For as we have many members in one body, but all the members do not have the same function, so we, being many, are one body in Christ, and individually members of one another. Having then gifts differing according to the grace that is given to us, let us use them: if prophecy, let us prophesy in proportion to our faith; or ministry, let us use it in our ministering; he who teaches, in teaching; he who exhorts, in exhortation; he who gives, with liberality; he who leads, with diligence; he who shows mercy, with cheerfulness.



Notice Paul’s teaching: we are to offer ourselves as living (as opposed to dead) sacrifices to God; we have different gifts according to God’s grace; we are to discover—rather than be ignorant of—our gift(s), and we are to use our gift(s) not in arrogance toward others, but soberly and in the measure of faith God has given to us.

In I Corinthians 12:4–11, Paul wrote:


There are diversities of gifts, but the same Spirit. There are differences of ministries, but the same Lord. And there are diversities of activities, but it is the same God who works all in all. But the manifestation of the Spirit is given to each one for the profit of all: for to one is given the word of wisdom through the Spirit, to another the word of knowledge through the same Spirit, to another faith by the same Spirit, to another gifts of healings by the same Spirit, to another the working of miracles, to another prophecy, to another discerning of spirits, to another different kinds of tongues, to another the interpretation of tongues. But one and the same Spirit works all these things, distributing to each one individually as He wills.



According to Paul’s insights, our gift is given for the common good. It is not to be used to divide or weaken the body of Christ, but to show love and concern for each person. It should be exercised in a fitting, orderly, and submissive way. And the usefulness of the gift is directly related to the degree we use it in love.

These are just a few passages that highlight biblical instruction concerning the use of our God-given gifts. There are more references throughout the Bible.

In summary, Scripture teaches that we have a purpose or calling, and the underlying purpose of that calling is not for personal gain, but to worship God. Thus an excellent question to ask oneself is, “Who benefits from my use of this gift?” If the beneficiary is self, call it something other than a gift that comes from God. God does not bestow gifts for personal gain; He gives gifts for the purpose of giving to others.

Different Shapes and Sizes

Difference makers come in many shapes and sizes. Consider Andrew. Scripture barely mentions his name, so we know little about him. However, we do know he was a difference maker. It appears his role was that of a connector, as it was Andrew who introduced his brother to Jesus. And it was his brother, the apostle Peter, a difference maker of a different kind, who preached on the Day of Pentecost. It is possible there never would have been an apostle Peter without an Andrew, someone who could look into the future and see the possibilities of what might happen by connecting the right people.

Difference makers have always existed. You probably know of such people, perhaps a relative, a friend, an acquaintance, someone from your past or present who served a purpose, people who aligned themselves with God’s plan for their lives. You could probably create a list of people who, although not widely known, were difference makers nonetheless. Such people offer a message of hope to countless others.

Not everyone will become a household name. Most will fulfill God’s plan and purpose with little fanfare, but that doesn’t mean such people haven’t made a difference. When all is said and done, God will reward unheralded people who align themselves with His plan and purpose by saying, “Well done, thou good and faithful servant.”

Perhaps you will be an Andrew, someone who doesn’t receive accolades but makes a difference. Then again, God may call you to the forefront just as He did Esther “for such a time as this.” Or David “for this cause.” If so, there is a good possibility you are in the process of being equipped for that moment. Why do I say this? Because, despite appearances, difference makers don’t just happen to make a difference. Difference makers are people who want to be used by God, who want to be aligned with His plan and purpose, and, perhaps most important, difference makers understand the value of growth, of becoming the person God wants them to be. Becoming the person God wants you to be precedes what you do that makes a difference.

You may currently be experiencing difficulties, troubles, things you never thought you would go through. If so, much of it likely is outside of your control. Perhaps others have done things that have harmed you. If so, understand your bear and lion (see David’s story) may be preparing you for a special moment. God will never fail to empower you for the work He sets before you. If you are facing or have faced great difficulties, know that God has a great purpose for you. His plan is not to harm you; His plan is to grow you. His plan is that you will fulfill His call on your life, that you will influence the lives of others, and in doing so, give Him glory.

Stick with God’s Plan

Unfortunately, many fail to align themselves with God’s plan and purpose for their lives. Such people, regardless of whatever amount of worldly success they may achieve, never reach their full potential. Some have aligned with God’s plan and purpose but struggle to do so. Some of these struggles come from a lack of knowledge. People don’t know what to do, how to proceed, and how to start moving in the right direction. They know God has a purpose for them, but they don’t fully understand it. Thus, they remain in stagnation, unable or unwilling to move forward. Others are so eager to achieve His plan and purpose that they get ahead of His timing. Moses was such a person. Abraham and Sarah were too. And yet God’s purpose was fulfilled in their lives despite their impatience. If you have taken unwanted action because of impatience, know that God will be faithful in achieving His plan and purpose in your life.

The journey to fulfilling one’s call begins with alignment to God’s plan and purpose and the courage to stay the course regardless of what the journey may bring your way. Don’t underestimate the power of fortitude. You may have a higher intellectual capacity than Trudy, but do you have her level of compassion, love, and zeal for life? Are you willing to stay on the journey despite the obstacles? Are you fully committed to God’s plan and purpose?
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The following is supposedly a radio conversation between a US naval ship and Canadian authorities off the coast of Newfoundland released by the chief of Naval Operations on October 10, 1995:

US Ship: Please divert your course 0.5 degrees to the south to avoid a collision.

CND reply: Recommend you divert your course 15 degrees to the south to avoid a collision.

US Ship: This is the captain of a US Navy ship. I say again, divert your course.

CND reply: No, I say again; you divert YOUR course!

US Ship: THIS IS THE AIRCRAFT CARRIER USS CORAL SEA; WE ARE A LARGE WARSHIP OF THE US NAVY. DIVERT YOUR COURSE NOW!

CND reply: This is a lighthouse. Your call.

Although this story has appeared in many books and publications, it is a brilliant piece of fiction. Regardless, the story illustrates the unyielding power of principles. One cannot discard principles without suffering consequences. Doing otherwise will yield a less-than-desired result.

Principles Defined

According to Merriam-Webster, principles are comprehensive and fundamental laws; they are rules that must be followed if the desired outcome is to be achieved. We can view principles as rules for conduct that guide us in our lives, helping us achieve desirable results.

Although principles are closely associated with values, they are different. Stephen Covey, in his influential book The 7 Habits of Highly Effective People, highlighted the difference between principles and values. Covey believed that principles are unchanging rules or laws that transcend time and location. In contrast, values may change over time and often vary according to the culture.

Not only are principles ironclad, they are truths that generate results. For example, the apostle Paul wrote in Galatians 6:7, “Whatever a man sows, that he will also reap.” This is a principle. Whatever a man does comes with consequences. Hence, the importance of sowing the right thing is paramount. Man will reap what he has sown. He always has and always will.

The Development of Principles

Principles are timeless and universal, meaning they apply in all cultures and at all times. Principles that worked two thousand years ago still work today. Principles that work in North America also work in Asia.

Having traveled abroad, I can attest to this fact. While differences in culture may affect the application of a principle, culture—regardless of differences—will not affect the essence of a principle. A principle is unchanging; it remains the same in varying contexts.

I was in my early thirties when I became keenly aware of the power of principles. Although I had graduated from Bible college, my studies left me unprepared for what I was facing. I quickly realized that I needed to grow in my leadership ability, public speaking, and so on. Desiring growth, I began to read books in which the author addressed principles. A few of the books made a great impact on me, influencing my speaking and teaching, and later my writings.

While some of the principles were revealed through study, others were discovered through adversity. Kerri and I had been married for just a few years when we assumed the pastorate of a small church in East Tennessee. At the time, Kerri was six months pregnant with our first child. We had moved over five hundred miles away from family and friends. We knew no one. To say that we encountered difficulties would be an understatement.

The challenges we encountered during those formative years of ministry, however, were a blessing. Adversity is a great teacher. Principles I had yet to realize began to be revealed to me. As I discovered and applied these principles, things began to change. The more I aligned with certain principles, the more benefits I received. Change happened slowly at first, but as time went by, the changes were profound. As a result, I truly believe in the power of principles.

My alignment with principles has not left me disappointed. I have learned that adherence to principles turns dreams into realities. Thus I constantly strive to adhere to the principles I have discovered and am eager to discover more.

You can do the same thing. No doubt you will discover, or have discovered, principles through the challenges you face. It is one of the blessings that can come from going through hard times. Difficulties can light the way to the discovery of principles that otherwise would remain in the dark.

I vividly recall a time in my life where my troubles led to an openness in which I was able to grasp a principle I otherwise might have missed. The congregation was small in number, and finances were tight. In order to support ourselves as well as help the church meet its loan obligations, I started a small remodeling business.

One night while working on a project for a local business, I became frustrated because I didn’t have some tools I needed, which made the project more difficult than it should have been. In my moment of frustration and struggle, I was startled with the thought, Did Jesus ever get a splinter? I paused to ponder the question. Suddenly, I saw Jesus in a way I had never seen Him before. I saw Him tired. I saw Him worn out from His work. I saw Him wearily entering His house at the end of a long day and sitting down in a chair. It moved me. I saw Him in ways I felt personally.

A few hours later, I stopped work for the day and made my way home. The next morning I picked up a book I had been reading, The Flesh of God by J. T. Pugh, and almost immediately saw it—a principle! In effect, Pugh said that we all want to be like Jesus in His deity, but few of us want to be like Him in His humanity. If we, however, do not embrace Him in His humanity, we will never fully experience Him in His deity. He also noted Paul’s writings in Philippians 3:10: “That I may know Him and the power of His resurrection, and the fellowship of His sufferings, being conformed to His death.” The entire experience led to my recognizing a foundational principle in my life: If you circumvent the process, you forfeit the blessing. I address this principle in more detail later in this book. Although the struggles Kerri and I faced were great, the blessings that stemmed from the struggles were far greater.

I encourage you to look for principles on which you can build. Such principles can be life altering and thus worthy of pursuit. Principles can benefit you in the shaping of an overall mission for your life. They help you to become the difference maker God meant for you to be and guide you as you navigate through times of uncertainty. Adherence to principles has helped me stick with things when I otherwise would have walked away.

Principles, Philosophies, and Practices

The original meaning of the word philosophy came from the Greek roots philo, meaning love, and sophos, or wisdom. However, philosophy generally is viewed as a mindset or a way of thinking. It is how a person sees things, understands things, or views things. A person’s philosophies are shaped by culture, environment, experiences, knowledge, and so on.

What is the relationship between principles and philosophies? Remember principles are rules or comprehensive and fundamental laws that are both timeless and universal. In contrast, philosophy is a mindset or way of thinking. Therefore, an understanding of a principle will affect a person’s philosophy, and that philosophy can affect his ability to discover fundamental principles and apply them to life. Thus, our philosophies can have a positive or negative impact on our understanding and acceptance of a principle. Understanding is essential (we will touch on this in more detail later), as people who understand principles can align themselves with the best practices to ensure success. In contrast, failure to understand and follow principles leaves them lacking proper alignment with best practices for success.

Practices are the outflow of the values a person constructs based on principles and philosophies. Values, which are revealed in a person’s behavior, ultimately result in that person’s destination. Therefore, the importance of one’s philosophies and understanding of key principles is of utmost importance.

If you struggle to comprehend what was just stated, understand this: the importance of principles cannot be understated. Ultimately, principles and philosophies drive one’s values and goals. Ask yourself, “What principles drive my philosophies or mindset? What do my actions or practices reveal about my values? Is there a need for me to alter what I am doing, or am I pleased with the direction I am headed? Do my principles, philosophies, and practices align with my purpose and mission for life?” These questions and others like them are of crucial importance because knowledge is paramount. One cannot leave life to chance and expect to achieve God’s plan and purpose for one’s life. Alignment is needed.

Destroyed for the Lack of Knowledge

Hosea 4:6 states, “My people are destroyed for lack of knowledge.” My question is, “How are people destroyed from lack of knowledge?” The same verse answers, “Because you have rejected knowledge, I also will reject you from being priest for Me.”

The context surrounding Hosea 4:6 explains the issue in greater detail. The priests had neglected God’s Word and turned from His law, and their lack of adherence to knowledge negatively affected others. Likewise, our failure to understand and align with principles negatively affects our future and the futures of those around us.

Practices are significantly affected by people’s philosophies, which are primarily rooted in their understanding of principles. Hosea 4:6 speaks of rejecting knowledge, not just simple failure to understand knowledge. Rejecting speaks of an intentional, opposing stance or response to knowledge. Unfortunately, Hosea’s warnings had little impact. Israel rejected knowledge as they had rejected God and were consequently conquered by Assyria during Hosea’s ministry.

In contrast to the rejection of knowledge, consider II Peter 1:3: God’s “divine power has given to us all things that pertain to life and godliness, through the knowledge of Him who called us by glory and virtue.” The apostle Peter maintained that all the power available from God to live and be godly comes through knowledge! In other words, ignorance guarantees ungodliness, so knowledge is vital.

Scriptural principles teach us the importance of slowing down and recognizing truths or principles, whether initially through the Word of God or one’s experiences that are backed by an understanding of the Word of God. We must not wander through life void of understanding. To do so results in a life that is not fully lived and in dreams that go unfulfilled. Neither are viable options for a person who has been given many promises. Thus, neither are viable options for you and me. Slow down. Read the Bible. Ask questions. Explore. Keep a journal of some sort. Don’t think you know everything; assume a position of humility. Beware of confirmation bias, which will cause you to reject that which you think you already understand. Confirmation bias will keep you from learning, from stretching your mind, from altering your philosophies. Your bias tendencies (everyone has them), will inhibit your learning. The good news is that confirmation bias can be overcome by allowing the Word of God to speak to you. Let it tell you what it is saying as opposed to you telling it what it is saying.

Understand that the Word of God never contradicts itself. When it seems like it does, take time to dig deeper. In doing so, your understanding will grow. It’s not enough to have a zeal for God. You must combine your zeal with understanding and knowledge. Zeal without understanding will cause a person to move quickly in the wrong direction. You don’t want to be that person. You want to achieve your potential.

Seven Key Principles

It is one thing to have a dream and another to achieve it. It is one thing to be called by God and understand that calling and another thing to be aligned with it. Last, it is one thing to be aligned with that calling and another to be actively growing in it.

This book focuses on a few fundamental principles, things you can focus on as you strive to become what God wants you to be. These principles can help you get to where you are headed. Keep in mind that knowledge must accompany your zeal.

Here are the seven fundamental principles:


1.God-discovery surpasses self-discovery

2.Your Source defines your potential

3.Your purpose defines your priorities

4.If you circumvent the process, you forfeit the blessing

5.Faithfulness with small things is the precursor to bigger things

6.The Promise Giver is greater than the promise

7.Your calling supersedes your position, role, and responsibility



Adherence to principles is necessary for you to become all that you can be. Adherence to principles is essential if you are going to achieve your potential.
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This may surprise you, and you may disagree. If so, I only ask that you grant me space to present my case. Here it is: I don’t believe in self-discovery, at least not in the way it usually is presented. Instead of self-discovery, people should pursue God-discovery, because it is only through God-discovery that true self-discovery is obtained.

The term self-discovery refers to the act or process whereby a person achieves self-knowledge. This involves an understanding of one’s abilities, character, and feelings. The process is, however, lacking when it does not include God.

Finding oneself sounds like an inherently self-centered goal, though that is not necessarily true. It all depends on the process—is it centered on God-discovery, or is it void of God-discovery? Contrary to what our society would want us to believe, the most significant adventure in our lives is not the discovery of who we are. It is the discovery of God.

The Beginnings of Self-Discovery

The concept of self-discovery has existed for a long time. Its roots can be traced to the first man and woman, Adam and Eve. In Genesis 3:5, the serpent sowed doubt into Eve’s mind regarding the forbidden fruit. He suggested God was trying to keep humanity from fulfilling its potential. “For God knows that in the day you eat of it your eyes will be opened, and you will be like God, knowing good and evil.”

Seeing that “the fruit of the tree was good for food and pleasing to the eye, and also desirable for gaining wisdom, she took some and ate it” (Genesis 3:6, NIV). She desired personal growth and wanted to reach her potential. The problem was that she sought to do so outside of the parameters God had set in place. Her quest to obtain success was misguided; she wasn’t aware it could come only in the context of a relationship with her Creator.

Our quest to achieve ministry success must start with our Creator. God must be the center of our pursuit. The Creator has an intended purpose for His creation; His creation does not get to tell the Creator what that purpose should be. Isaiah admonished, “Woe to him who strives with him who formed him, a pot among earthen pots! Does the clay say to him who forms it, ‘What are you making?’ or ‘Your work has no handles’?” (Isaiah 45:9, ESV). The pursuit of an understanding of self must start with God: “God, why am I here? What do you want from me? What is my purpose?” are questions worthy of exploration. Such is the beginning of self-discovery.

Job was the first to pose the question, “What is man?” (Job 7:17). Job, of course, was trying to wrap his mind around the tragedies that had just happened. He had lost everything: possessions, wealth, health, and ten children. In great affliction, Job sought understanding: “What is the purpose of humanity? What is our calling, our mission? What is the reason for our existence?” It appeared to Job that there must be some great and divine purpose for humankind. There must be some great goal, some grand scheme God had in mind. Job was moved to discover it, so he asked, “What is man?”

David asked the same question: “What is man that You are mindful of him, and the son of man that You visit him?” (Psalm 8:4). David sought to understand the purpose of humankind. He saw the moon and stars in the heavens and wanted to know, “Where do we fit in all of this?”


When I consider Your heavens, the work of Your fingers, the moon and the stars, which You have ordained, what is man that You are mindful of him, and the son of man that You visit him? For You have made him a little lower than the angels, and You have crowned him with glory and honor. You have made him to have dominion over the works of Your hands; You have put all things under his feet, all sheep and oxen—even the beasts of the field, the birds of the air, and the fish of the sea that pass through the paths of the seas. O LORD, our Lord, how excellent is Your name in all the earth! (Psalm 8:3–9)



David was on a quest to discover the purpose of humankind’s existence. He understood there was something special, something distinct about humankind, that God’s purpose for us was profoundly awesome, and he wanted to know what it was.

The quest to discover purpose is a worthy endeavor, but purpose outside of God is wasted activity. Our purpose will not be realized outside of a relationship with our Creator. The creator of something is always the originator of the purpose for which the thing was created. And so it is with humanity. God determines our purpose, not us.

Calling Leads to Self-Discovery

Difficulties often lead us to introspection, to soul-searching, to an engagement in self-discovery. But that’s not the only avenue. Sometimes God’s calling causes us to look inward and ask, “Why me? What could I possibly have to offer?”

God’s calling of Moses is a great example of the launching of a quest for self-discovery. The assignment must have been overwhelming for a shepherd whose main purpose and occupation for the past forty years had been scrounging for pasture for his flocks through desert terrain. Moses asked God, “Who am I that I should go to Pharaoh and bring the Israelites out of Egypt?”

God, however, did not give a direct answer to Moses’ question “Who am I?” God replied, “I will be with you.” Moses may have thought, If He won’t tell me who I am, then perhaps I ought to learn who He is. So he changed the question to “What is your name? If I’m going to tell Your people that You have sent me, and they ask me, ‘What is His name?’ then what shall I tell them?” God said to Moses, “I AM WHO I AM. This is what you are to say to the Israelites: ‘I AM has sent me to you.’”

Moses’ initial question “Who am I?” expressed his attitude that he didn’t have the wherewithal to accomplish the task God had assigned to him. He was just a shepherd, a man of the desert. Who was he to lead God’s people out of bondage?

God, however, did not focus on who Moses was—his talent, ability, or strength. Instead, God said, “I will be with you.” God was teaching Moses that it wasn’t about Moses. God had given him the assignment, and He would see to it that Moses could complete it. To further bolster the point, God said, “I AM WHO I AM.” In other words, “I will be everything you need Me to be.”

Regardless of what God has called us to do, we must remember it is never about us. It is always about Him. It isn’t about our ability and talent; it isn’t about our strength. It’s about His power and His promise to do what He said He would do. He uses us, but it’s not about us. He uses our talents, but it’s not about our abilities.

Therefore, self-discovery is useless, even meaningless, outside of God-discovery. God-discovery surpasses self-discovery. As seen in the story of Moses, one’s purpose is discovered in God-discovery. What we lack in ability and talent does not prevent what God can do. He isn’t looking for our strength; He is looking for our willingness to align ourselves with His plan and purpose. God will mold us, shape us, and change us. When God calls a person, He will equip that person. Hence, He is equipping you.

Identity Impacts What a Person Does

It was birthed in unusual circumstances. A school project had morphed into a ministry possibility, one with potential to impact the community. Excited, I assembled several business leaders from our congregation and shared the vision with them. It stirred them, and they encouraged me to move forward. They suggested, however, that one of the critical resources involved the young couples within the church, and they wondered if those young couples were ready for the task. Their counsel startled me. I suddenly realized that overall, the young couples in the church had not made the necessary preparations that could make this vision a reality. Our moving forward with the unique plan of ministry within the community would have to start with changes in the lives of the people I led.

A person’s sense of identity impacts the actions of that person. The young married couples were not equipped to accomplish the vision, to fulfill the task. There was a lack of identity or what one might call an “identity crisis.”

My focus shifted. Overall, as a church, we were experiencing growth. Bible studies were being taught, and people were inviting others to attend church services. Our home fellowship groups were growing. The average church attendance was in the top 6 percent of churches in North America. And yet there was a need to address identity. I knew that for our young married couples to embrace God’s call and purpose in their lives, they would have to realize who they were in Christ. God wanted to use them in ways they had yet to realize; thus, an understanding of identity was required.

It wasn’t long after my meeting with a few business leaders in the church that I was led to teach from the Book of Ephesians. I didn’t realize it at the moment, but it would grow into a five-year study. I began seeing things in Scripture I had never seen before and began experiencing things I had never experienced before.

It started when I began praying Paul’s prayer that the “eyes of [our] understanding” would be “enlightened” (Ephesians 1:18). It happened as I prayed. Principles I had not previously realized began to come to light. For example, I stopped praying “God make me sensitive to Your voice,” and instead started praying, “God, I know You want to heal people. You want to deliver people. You want to save people. And You usually touch people’s lives through people just like me. So if You want to use me, help me to get out of Your way.” And it happened just like I prayed. God did not need me to be sensitive to His Spirit as much as I needed to get out of the way.

Paul taught we are seated with Christ in “heavenly places” (Ephesians 1:3, 20; 2:6). The reference to heavenly places in these verses is not about the eternal dwelling place of the redeemed. The term heavenly places refers to the realm of the invisible reality in which we as Christians live right now. In heavenly places, or spiritual dimensions, we have been blessed with every spiritual blessing. We are seated together with Christ, and all things, all “principality and power and might and dominion, and every name that is named,” are under His feet (Ephesians 1:21–22).

Yet Paul also wrote, “We do not wrestle against flesh and blood, but against principalities, against powers, against the rulers of the darkness of this age, against spiritual hosts of wickedness in the heavenly places” (Ephesians 6:12). This verse reveals two crucial dynamics: (1) the spiritual dynamic of the “heavenly places” is one in which “spiritual warfare” still exists; and (2) even though we have been seated, we are still to be involved in waging spiritual warfare. Thus, it can be stated, “We live in a constant state of ‘already, but not yet.’ It is done. We are victorious. We have the victory. And yet we fight.”

An understanding of what has already been accomplished in Christ will influence how we live our lives. There is no need to live in a state of fear, because we are victorious. We have been seated with Him in heavenly places. All things are beneath His feet. There is no need to live with the weight of responsibility on our shoulders that we have to make everything happen. God has already done it. We need to walk in it, which is what Paul concluded in his letter to the church in Ephesus (Ephesians 4:1, 17; 5:2, 8, 15).

As I taught on identity, people were freed from unrealistic expectations. With a newfound identity in Christ and His power at their disposal, many of them began to engage in active ministry. It was a joy to witness the impact that God-discovery has on self-discovery.

The Apostle Peter

Bestselling author Stephen R. Covey posited that the four significant needs or desires of humankind are to live, to learn, to love, and to leave a legacy. The desire to leave a legacy is a desire to find purpose and meaning for one’s life that extends beyond oneself. This is why, according to Covey, humans pursue the discovery of self. At the root is the desire to uncover the purpose of one’s existence. This purpose, however, can truly be realized only in one’s relationship with the Creator.

The apostle Peter offered another example of someone whose God-discovery impacted self-discovery. In Matthew 16:15–18 (KJV), Jesus asked the disciples, “But whom say ye that I am? And Simon Peter answered and said, Thou art the Christ, the Son of the living God. And Jesus answered and said unto him, Blessed art thou, Simon Bar-jona: for flesh and blood hath not revealed it unto thee, but my Father which is in heaven. And I say also unto thee, That thou art Peter, and upon this rock I will build my church; and the gates of hell shall not prevail against it.”

This disclosure is amazing. Not only did the apostle Peter receive a revelation concerning Jesus, he also received a revelation concerning himself. He no longer would be known as Simon Bar-jona, which means “the listener.” He now would be known as Peter (Cephas, meaning “rock”). Peter’s revelation of who Jesus was resulted in a revelation of who Peter was. God-discovery led to self-discovery.

Our learning of Him (God-discovery) should impact how we view ourselves. Yet that view doesn’t encompass all we could be. We often make mistakes. We mess things up. But it’s not what we are as much as what He sees us becoming. As our understanding of who He is continues to increase, our knowledge of who we are grows. The focus, however, isn’t about self. In the bigger narrative of life, we learn that it has never been about us; it has always been about Him.

The fact we cannot depend on our strength and power is a lesson we all need to learn. Peter struggled in learning that lesson, which can be seen repeatedly, even after his change of name. Likewise, we will get it wrong from time to time. But that doesn’t cause God to stop loving us, cause Him to shun us, or cause Him to cease working in us and through us. He is too big for that. He doesn’t think as we do nor respond to mess-ups as we do. He is God.

Forgetting Self

The chief problem with self-discovery minus God-discovery is the fact that we are messed up, broken, and damaged. As a result, self-discovery alone will always result in something less than ideal. In contrast, God-discovery always leads us to heights that are otherwise unattainable.

The familiar story of the prodigal son illustrates the point. Here are two things to consider: First, the prodigal son “came to himself,” which means he came to his senses. The life he was living wasn’t the life he had wanted. He had wasted his fortune and couldn’t even afford to buy a piece of bread. His hunger and need led to this initial awareness.

The second thing to consider is the result of his self-discovery. All he could envision was himself returning home and asking his father to take him on as a servant. His identity was messed up, so self-discovery could take him only so far. It couldn’t complete the task.

Ultimately, it is not about us or you or me.

Rick Warren, in What on Earth Am I Here For? stated:


The purpose of your life is far greater than your own personal fulfillment, your peace of mind, or even your happiness. It’s far greater than your family, your career, or even your wildest dreams and ambitions. If you want to know why you were placed on this planet, you must begin with God. You were born by His purpose and for His purpose.



Who am I? What is my life about? What am I called to do? These questions are worth pursuing, but ultimately it’s not about us; it’s about Him—our Father.

Many people possess invisible qualities and unrealized abilities that can lead to future success or usefulness. In other words, they have potential. But having potential and realizing it are two different things. It is one thing to have potential and another to turn potential into reality. We need to make sure that in our quest to discover our potential, we put God at the forefront. Any discovery in which He isn’t at the forefront will leave us lacking.

When asked, “Who are you? Are you Elijah?” John the Baptist answered rightly by saying, “I am the voice of one crying in the wilderness.” He was saying, “It isn’t about me. It is all about Him.” John declared, “He must increase, and I must decrease.” Perhaps instead of pursuing self-discovery in order to increase, we would be far better off decreasing so He might increase in us.
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Are you reaching your God-given potential? When considering your dreams and aspirations, are you accomplishing all that is within your heart? Or do you feel much more remains hidden deep inside of you? Do you sense there is much more to be realized, much more to be obtained, but you have yet to scratch the surface?

The word potential denotes the capacity to become or develop into something in the future. It is latent qualities that have yet to be fully realized or entirely conceived. Consider an artist, such as a painter or a sculptor. The artist can see what does not yet exist, at least in the eyes of others. For example, Kent Crockett, in Making Today Count for Eternity, shared an anecdote from the life of Michelangelo:


[He] attempted to carve forty-four statues during his life, but he finished only fourteen. Although we are familiar with some of his work, such as the statue of David, the thirty that he didn’t finish are also intriguing. One is a huge chunk of marble from which he sculpted only an elbow. Another shows a leg, thigh, knee, foot, and toes, but the rest of the body is locked inside the marble.



Do you find yourself reaching for something much bigger than you have already attained? If so, you are not alone. I have been striving to realize bigger things for much of my life. It drives me onward; it motivates me. I am not content remaining as I am. I am always reaching for that which I have yet to obtain.

Such is the nature of potential—that elusive commodity yet to be realized. There are some positive actions we can take that will move us forward in our endeavors to become all we can be, but, as Crockett comments, “many of us are like those unfinished statues, never releasing our talents and the abilities to unlock within.” It is one thing to have potential; it is another to unlock it. If we are to realize all that lies within, we will have to allow God to have His full reign within our lives. Anything less is to remain bound to what can be but has yet to be realized.

Perception

Perception is defined as the ability to see, hear, or become aware of something through the senses. Unfortunately, perception is not always accurate. An array of factors can influence one’s perception, and those factors may or may not be as they first seem. Therefore, while one’s perception may be right, it also may be wrong.

We often base our potential on the perception others have of us. This is not a good thing. It is a dangerous way of viewing one’s potential. Others do not determine our potential; our potential is determined by God and our alignment with His plan and purpose for our life.

The ten Israelite spies limited their potential based on their self-perception. They stated, “We seemed like grasshoppers in our own eyes, and we guarantee you we looked the same to those giants.” (See Numbers 13:33.) Consequently, they lived down to the perception others had of them and what they had of themselves. For the next forty years, an entire generation passed away while wandering in the wilderness.

It was God’s plan for the children of Israel to enter and possess the land He had promised to Abraham. Likewise, it is God’s plan for you to seize your potential and become all God has planned for you. Living down to the perception of others is a precarious way of living. No one can see your future other than God. He alone knows the fullness of your potential.

Consider David. The prophet Samuel, when anointing one of Jesse’s sons to be the future king of Israel, thought it surely would be one of David’s brothers. The story seems to suggest that even Jesse himself struggled to see the potential in David. God, however, instructed Samuel not to look on the outward appearance, for God saw things on the inside that Samuel and Jesse could not see. Likewise, God sees things concerning your potential that others cannot see.


“For my thoughts are not your thoughts, neither are your ways my ways,” declares the LORD. “As the heavens are higher than the earth, so are my ways higher than your ways and my thoughts than your thoughts.” (Isaiah 55:8–9, NIV)



If we are to fully realize our potential, we must not allow the perception of others to govern our lives. We must believe God is at work in bringing to the surface that which is unseen. We must understand there is much more to our lives than what others might see. Similarly, there is much more to the lives of others than what we might see. We must not allow our struggles with self-perception to dictate to us our potential. God alone knows our future. We don’t determine our potential; He does.

The Source of Potential

Perhaps you don’t fully understand your potential. Or perhaps you have dreams and aspirations but think there’s only a slight chance you’ll be able to accomplish them. “How could I?” you ask yourself. “I don’t have the ability, the talent, the connections, or the name to reach my dreams.” If so, you are mistaken. God gives you the desires of your heart. He knows what He is doing. The potential is there.

The story of Creation offers some interesting insights into the uncovering of one’s potential. Notice that when God spoke it, it was so. “God said, Let there be light: and there was light” (Genesis 1:3, KJV). “God said, Let there be a firmament in the midst of the waters, and let it divide the waters from the waters . . . and it was so” (Genesis 1:6–7, KJV). “God said, Let the waters under the heaven be gathered together unto one place, and let the dry land appear: and it was so” (Genesis 1:9, KJV). He was creating something out of nothing. He was speaking it into existence.

In verse 11, however, there is a slight but significant shift in the way God created. He said, “Let the earth bring forth grass, the herb yielding seed, and the fruit tree yielding fruit after his kind.” This time God spoke to something—the earth—and out of the earth God brought forth plants and trees.

In verse 20, God said, “Let the waters bring forth abundantly the moving creature that hath life, and the fowl that may fly above the earth.” Following precedent, as in the creation of plants and trees, God spoke to a substance—in this case waters—in the creation of sea life. He said, “Let the waters bring forth.”

Similarly, in verse 24, God said, “Let the earth bring forth the living creature after his kind, cattle, and creeping thing, and beast of the earth after his kind.” Here again, we find God speaking to the substance from which the created things would come: “Let the earth bring forth.”

Thus we find a pattern. Much of creation came from a substance. From the substance, such as water and the earth, came animals and plants and trees of all types. Whenever God wanted to create something, He spoke to a substance: “Let the substance bring forth.”

Thus, we can rightly state that whatever God spoke to, whether the ground or the waters, the substance He addressed became the source from which the created thing came. This point is an essential key to unlocking your potential. The substance from which a living thing is created sets the parameters of the living thing’s potential. Since plants and trees came from the earth, plants and trees are dependent upon the earth to survive. If you remove a plant or tree from the earth, it will die. Its potential is never higher than its source. From the earth, plants and trees came forth, and to the earth, they will return. The source determines their potential.

Likewise, animals came from the earth. Once animals die, they return to the earth. Again, the source determines the potential. If you remove the created thing from its origin, the created thing will perish. It must stay connected to its source if it is to thrive.

This is where things get exciting. God did not speak to the earth when creating man; God spoke to Himself: “Then God said, ‘Let us make man in our image, after our likeness’” (Genesis 1:26, ESV). The earth is not man’s source; God is man’s source. Therefore, the earth does not determine man’s potential. Man’s potential is found in God. God spoke to Himself. God is man’s source.

Perhaps you are thinking, But what about the earth? Didn’t man come from the earth? Genesis 2:7 (ESV) says, “Then the LORD God formed the man of dust from the ground.” Notice that man’s flesh—the house for the human spirit and soul—comes from the earth. Like plants and trees, fish and mammals, human flesh is dependent upon its source if it is to survive. If man’s flesh is to live, he must partake of that which comes from the earth. If his flesh is removed from its source, it will surely die. But the flesh of man is only the house of man. Man’s essence did not come from the earth; God spoke to Himself, and man was made in the image of God. Hence, the earth, and that which comes from the earth does not determine man’s potential; man’s potential is found in God.

The Gideon Moment

You might be thinking, “But what about my family of origin? Didn’t I come from my parents?” Well, not exactly. While you came through your parents, you did not come from your parents. You were made in the image of God. You came from God through your parents.

This is significant. Who you came through does not determine your potential; who you came from does. Your parents may be beautiful people, but some have parents who aren’t quite as lovely. Regardless, your potential is not wrapped up in who you came through. As wonderful as your parents may be, your potential is higher than what your parents might envision for you. God is the one who determines potential, not man. Man is not the source of man; God is man’s source.

God’s plan for your life supersedes any idea your parents might have for you. God told Jeremiah, “Before I formed you in the womb I knew you, and before you were born I consecrated you; I appointed you a prophet to the nations” (Jeremiah 1:5, ESV). God’s plan supersedes the plans of humankind. It does not matter what people may say or think; people do not determine your potential. Your potential is determined by a God who had a plan for your life before you were ever formed.

Your family of origin does not limit you. Your family tree does not determine your potential or dictate your future. Just because so-and-so turned out to be such-and-such doesn’t mean you have to follow suit. You are unique. You are different. Your potential supersedes all of that. Your potential is limitless because it is found in an infinite God.

I can vividly recall my “Gideon” moment, the time in which God spoke to me as He did to Gideon when He declared Gideon to be a “mighty man of valor.” It occurred while I was serving full time as family pastor. I was at a ministers’ retreat with about forty-five people in attendance. The speaker, Kenneth Haney, said, “You will lead people who are far greater than you. And you will ask, ‘Why me?’ It will merely be because God has chosen you.” It was a direct word from God to me. A few years later, he returned to speak again, and once again, he said the same thing as before.

The impact was great. I in no way felt I could fulfill what God was leading me to do. I wasn’t sure at the time what it was, but I knew it was out of my league. Who am I? I thought. I don’t have the ability or the skill set. Like Gideon, what God was speaking to me did not reflect what others saw on the outside. God was calling Gideon a “mighty man of valor” even as Gideon was hiding behind a winepress.

Yet today I am living much of what God spoke to me years ago. How is such a thing possible? It is because my potential was not found in my pedigree, experiences, abilities, or skill set; my source determined my potential. Since God is my source, my potential is found in God.

What Does It Mean to Be Human?

When David asked, “What is man that you are mindful of him?” he followed with, “You have given him dominion over the works of your hands” (Psalm 8:4–6, ESV). Notice the focus on the purpose, the why God created man. To be human is to have a purpose. It is the reason man was created. It is within man’s purpose that man’s potential lies.

Here is another way of expressing it: When God gives you a vision, it is always accompanied by challenges. Consequently, we, like Moses, are often tempted to ask, “How, God?” But God does not grant visions without having a plan in place to fulfill them. His plan is that He has given man dominion over the works of His hands.

Perhaps the most significant challenge isn’t the outward circumstances we face, but rather the challenges within. How people view themselves impacts how they will live. It affects their future. If people don’t understand their purpose, they won’t be able to fulfill their potential.

Consider the words of Randy Alcorn, founder of Eternal Perspective Ministries, who often asks his audience to consider two versions of the Creation story. Dinesh D’Souza shares it in What’s So Great about Christianity. First, the secular version:


You are the descendant of a tiny cell of primordial protoplasm washed up on an empty beach three and a half billion years ago. You are the blind and arbitrary product of time, chance, and natural forces. You are a mere grab-bag of atomic particles, a conglomeration of genetic substance. You exist on a tiny planet in a minute solar system in an empty corner of a universe. You are a purely biological entity, different only in degree but not in kind from a microbe, virus, or amoeba. You have no essence beyond your body, and at death you will cease to exist entirely. In short you come from nothing and are going to nowhere.



The Christian version, however, is quite different. Alcorn states:


You are the special creation of a good and all-powerful God. You are created in His image; with capacities to think, feel, and worship that set you above all other life forms. You differ from the animals not simply in degree but in kind. Not only is your kind unique, but you are unique among your kind. Your Creator loves you so much and so intensely desires your companionship and affection that He has a perfect plan for your life.



The why of humankind is found in relationships, responsibilities, and potential. This is what it means to be made in God’s image. Sadly, the image has been marred. Consequently, our relationships have been fractured, responsibilities are avoided, and potential unrealized. Aligning with God’s plan results in the restoration of relationships, fulfilling our responsibility, and seizing our potential.

The Prodigal’s Warped Identity

Consider the story of the prodigal son. The Bible says the prodigal came to himself, which means he realized the mess he was in was not the life he was supposed to be living. This realization caused him to slowly make his way toward home. As he drew near, his daddy saw him coming and ran to meet him. The prodigal said, “I’m no longer worthy to be called your son, but please take me on as a hired servant.” His father would have none of that, however. He said to the servants, “Bring the finest robe in the house and put it on him. Get a ring for his finger and sandals for his feet. And kill the calf we have been fattening. We must celebrate with a feast, for this son of mine was dead and has now returned to life. He was lost, but now he is found” (Luke 15:22–24, NLT).

Notice that self-discovery declared, “I am a servant, and a servant I will always be.” God-discovery said, “You are my son, and there is nothing you could ever do to change that fact.” The prodigal son’s past did not determine his potential; his source—his father—determined the prodigal’s potential. The son did not define his standing; his dad did. His dad said, “You’re not a servant. You are my son.”

Some of us need to realize who we are. If we could grasp this truth, that God sees more in us than we see in ourselves, it would change our lives. Instead of asking, “How, God?” say, “Wow, God!” When God made you, He placed within you enormous potential. Your potential is found in Him.
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Jesus was purpose driven. He understood His purpose, aligned Himself with it, and despite being tempted to walk away from His purpose, He fulfilled it. Jesus stated in John 17:4, “I have glorified You on earth. I have finished the work which You have given Me to do.”

We will not fulfill God’s plan and purpose without a strong commitment to it. This commitment involves the resolve not to become entangled with things of lesser value. We must learn to say no to wrong (doubtful, uncertain, borderline, chancy) things in order to say yes to the right thing.

The commitment to fulfilling God’s plan and purpose involves the ability to focus. Again, Jesus offered a great example. His ability to focus on His mission is seen in the story of Lazarus. Upon receiving the news that Lazarus was deathly ill, Jesus did not allow the urgency of the moment to dictate His priorities; He stayed focused on the task at hand.

In many ways, the entire life and ministry of Jesus was about setting priorities and living by them. Luke wrote that Jesus was a man on a mission. (See Luke 9:51.) In Luke 19:10, he stated, “For the Son of Man has come to seek and to save that which was lost.” Jesus was committed to His mission. Indeed, He joyfully fulfilled it despite the cost. (See Hebrews 12:2.)

Jesus not only demonstrated a purpose-driven life, He instructed others to do the same. While Martha was committed to a good thing (fixing a meal for a special guest), Jesus commended Mary, who had chosen the better thing. Furthermore, He gently reprimanded Martha, saying, “You are worried and troubled about many things” (Luke 10:41). The problem wasn’t so much that Martha was doing something wrong, as if preparing a meal was something evil. The problem was her priorities. She wasn’t focused on the most important thing.

In Matthew 8:22, Jesus said, “Let the dead bury their own dead.” His words speak to the need not to be distracted from the most important goal, even those emergencies that claim our attention.

Many additional verses of Scripture illustrate the need for alignment with purpose. The key is that your purpose defines your priorities, not people or needs or adverse circumstances. Purpose is key to understanding where you should place your focus. It is the pursuit of your purpose that results in the fulfillment of your dreams and desires. Without being aligned to a purpose, you will wander through life, never achieving God’s specific plan for your life. Purpose gives meaning to life, and it gives life to your dreams and desires. Purpose defines priorities.

Difficulties Do Not Thwart Purpose

For most people, identifying their purpose does not come easy. First, it is often birthed out of times of difficulty. Perhaps this is what Paul had in mind when he wrote, “And we know that for those who love God all things work together for good, for those who are called according to his purpose.” Thus, God’s purpose is lived out in our lives through our alignment with His plan despite the difficulties we encounter. All things will work together for good when we align ourselves with His overarching purpose.

Second, engaging in one’s purpose usually involves confronting fear and triumphing over it. The children of Israel’s hesitancy in entering and possessing the land offers an example of what not to do. Fear will cause us to question our purpose. It might result in our wishing things were as before, just as the children of Israel wished they had stayed in Egyptian bondage. Fear messes with the mind and keeps us from aligning with our purpose.

If fear has its way, it will keep us from letting our purpose set our priorities; fear will set them for us. Self-preservation will take preeminence. And when self-preservation rules, God’s plan for our lives will not come into being. We can’t move forward and embrace the future while being held captive by fear. Much can be said about the negative impact fear has people, keeping them from becoming all God wants them to be. The key point, for now, is that fear impacts one’s priorities, but purpose defines priorities. We must align ourselves with our purpose.

One of God’s overarching purposes is to glorify Himself in all He does. Notice Isaiah 43:6–7: “Bring My sons from afar, and My daughters from the end of the earth—every-one who is called by My name, whom I have created for My glory; I have formed him, yes, I have made him.” We were created for His glory, and we are redeemed for His glory too. All that He does is for His glory.

We must not be afraid of that which brings Him glory. When our world comes crashing down, our prayers must center on His glory, His plan, His purpose, and His will. We pray, “Hallowed be thy name. Thy kingdom come. Thy will be done.” Ultimately, it’s not about us; it is about Him. We aren’t the center; He is the center. It’s not about our glory; it is about His glory. Thus, we declare with Paul, “Whether we live or whether we die, we are the Lord’s.” (See Romans 14:8.)

Do you see the connection? Fear has no hold on the individual who is aligned with God’s purpose. God’s purpose in all things is closely associated with His glory. Our coming into alignment with His purpose brings Him glory. When His glory takes top priority in our lives, self-preservation takes a backseat. It is then that we paraphrase Paul to declare, “Whether we live or whether we die, our central purpose and passion is to glorify the Lord.”

Self–Awareness

Self-awareness is a gift. Sadly, I often come in contact with people who struggle with it. No doubt you do too. We all know people who think they can sing or that they are called to preach but they’re clueless about what everyone else knows. Such a person lacks self-awareness.

What is self-awareness? It is the ability to obtain an understanding of one’s personality, feelings, emotions, behaviors, thought patterns, motivations, and so on. Self-awareness is necessary for personal growth. Without it a person cannot see where areas of improvement are needed. Self-awareness also is an essential aspect of one’s ability to achieve healthy relationships with others. Self-awareness impacts people’s understanding of others and enables them to understand how they are likely perceived by others.

One of the ways you can tell if someone has a proper self-awareness is by the questions they ask themselves. One question is “Have I found purpose in my past—my struggles, my adversity, my troubles—or do I ignore it?” In other words, “Have I allowed God to work all things together for my good? Or am I living in such a way that He has yet to rescue my past and use it for good and important purposes?”

In God’s plan and purpose for your life, He has never been surprised, never taken aback, and never overwhelmed with anything that has happened. There is no obstacle you can face that He doesn’t already have a plan to counteract. His plan for you is not inhibited by your adversity; instead, your affliction is another tool in God’s hands that He can use to accomplish His will.

For example, David’s encounters with a lion and a bear set him up for an encounter with Goliath. When you’re facing a lion or a bear, don’t throw in the towel. Instead, consider that the God who knows all things may be preparing you for a future in which He will bring you to the forefront. The journey will involve multiple obstacles, but you already will have learned there are no obstacles that are too big for God. He already has a plan set in place to overcome every obstacle. Every obstacle is simply another opportunity for God to showcase His glory. His ultimate plan and purpose can be seen in all He does.

Let’s look at self-awareness in even more practical terms. As we have observed, self-awareness involves an accurate assessment of one’s strengths and weaknesses. It is more likely that God will use one’s strengths in accomplishing His plan and purpose, although it must be acknowledged that our weaknesses do not limit Him. Consider the apostle Paul. Although there are other authors of the New Testament, it should come as no surprise that Paul wrote a large part of it. Paul’s mindset, training, discipline, experiences, gifting, and calling were instrumental in his being used in such an endeavor.

Are you aware of your strengths and weaknesses? Do you know if you are a big-picture person or a detail-oriented person? Do you know if you’re a task-driven person or a people person? What about your emotions? How do you respond to others when they slight you? These are many of the questions a person with a good sense of self-awareness might explore.

It is likely that you, along with most people, struggle in getting an accurate assessment of your strengths and weaknesses. So consider asking people whose opinion matters to you, people who love you and want the best for you, “What are my strengths as a leader? What are my weaknesses? What is it about me I may not recognize or easily see?” You don’t have to use these particular questions; you can develop your own. The key is a willingness to make yourself vulnerable by seeking feedback, and then being open to it.

I have routinely taken part in such endeavors and have benefitted from doing so. At several points in my life, I was pleasantly surprised that what others said coincided exactly with what I had been feeling I needed to improve on. God used wise counsel to help me grow, but I had to be willing to receive it. My desire for self-awareness helped me gain a proper perspective of what needed to change.

Identifying Purpose

I assume that you, the reader, understand God has called you. You are called to fulfill a ministry. In Ephesians 4:11–12, Paul spoke of the purpose of the fivefold ministry, which consists of apostles, prophets, evangelists, pastors, and teachers. He said the gift of the fivefold ministry was given to the church for the equipping of the saints for the work of ministry. If you have been called to the fivefold ministry or are a saint desiring to fulfill your ministry, the common denominator is that God has called all of us to a ministry. And the underlying purpose of all ministry is to give God glory.

But what is the exact ministry to which you have been called? If you are called to be a minister, what are the specifics regarding your calling? In other words, what audience do you feel drawn to minister to? Is it primarily children? Is it youth? What about adults? Is it gender oriented—male or female? Is it to a particular ethnic group? Do you feel drawn to ministry to those who are experiencing financial distress?

These questions and others like them can help you identify to whom you are best suited to minister. Don’t limit yourself by saying, “I’m called to minister to all people.” God can certainly use you in many ways, and you likely will minister to many different types of people. Your effectiveness, however, will probably be within your target—that area for which God specifically gifted you. He can use someone else to minister more effectively to those who are outside of your target. Understanding your target can help you hone the skill set needed to minister most effectively.

Other questions should be considered as well. For example, do you focus on encouragement or correction? Once you identify your answer, dig deeper. Let’s say you choose encouragement. Now ask yourself, “How do I best encourage others? Is it by teaching the Word of God, bringing understanding to the complexities of life? Is that how I best encourage others?”

What about writing? Are you a writer? Do you have a desire to write? Do you feel drawn to write? Has anyone ever encouraged you to write? Have you done your part in developing the skill set needed to write a book? There is much that can be said about digging deep, about obtaining an understanding of one’s strengths and weaknesses, about identifying one’s calling, about ascertaining an accurate assessment of whom God meant for you to be.

If you are like me, you will discover that identifying your purpose is a journey with many twists and turns, and you won’t arrive at your destination overnight. Along the journey you will encounter experiences, both good and bad. It will cost you something, but it will be worth it. There is nothing like waking up in the morning with energy and eagerness to engage yourself in what you are genuinely called to do. Everything else pales in comparison. When you understand your purpose, you’re eager to engage in it. Other things, as important as they may be, do not carry the same weight. That’s the power of understanding one’s purpose. It defines your area of focus.

Write Down Your Purpose

Have you identified your specific purpose? Have you looked at it closely? Have you assessed the variety of factors that are converging to make you the unique person God meant for you to be? If you have answered some or all of these things, have you identified your purpose clearly enough to write it down?

Something powerful occurs when you write things down. The word of the Lord to Habakkuk was to write the vision—to make it plain so anyone who read the message could run to deliver it. (See Habakkuk 2:2.) Writing the vision was one of the most significant things God told Habakkuk to do. The fulfillment of the vision wouldn’t take place immediately, however. There would be a space of time. That is why writing the vision down was so important.

The very act of writing things down makes those things clearer. Writing things down best positions you to experience forward movement.

Research backs the value of writing things down. A Forbes article titled “Neuroscience Explains Why You Need to Write Down Your Goals if You Actually Want to Achieve Them” claims that by simply writing things down, people are 1.2 to 1.4 times more likely to accomplish their goals compared to those who don’t write down their goals. Writing things down helps bring about clarity; and it gives a person a target for realignment.

Writing things down is beneficial in developing priorities. If you struggle with defining your purpose, you will struggle with knowing your priorities. If you know your purpose but haven’t written it down, other things will probably get in the way. In other words, you likely will struggle with establishing priorities. If, however, you know your purpose and have written it down, you will probably have a good sense of your priorities. Purpose impacts priorities, so write it down.

The more I write, the easier it is for me to focus on what I am called to do. I mainly write to leaders. I write about things that help leaders grow. These things are practical, often relational-oriented, and usually address a more robust understanding of Scripture or scriptural principle. I know that one of several things I am called to do is to write. It has become a top priority in my life.

In the most practical terms, writing is a priority in my life that can be seen on my calendar. I routinely schedule blocks of time to write, typically in the morning and throughout the week. I often find I am at my happiest when I am writing. I make sure I have time each week to engage in writing because it is one of my priorities.

Priorities can and do shift from time to time. To make progress, however, maintaining a hierarchy of priorities and sticking to a few priorities are of vital importance.

Overcoming Distractions

Ministry is filled with an array of activities; such is the nature of serving others. When serving as the pastor of a small church, I routinely mowed the grass, washed the windows, vacuumed the floors, and cleaned the bathrooms. These were just a few of the things I did that I did not feel called to do. But I didn’t do them grudgingly; I did them willingly.

Times have changed. I am not actively involved in any of the aforementioned routines. However, that doesn’t mean I don’t routinely encounter an array of activities that are not aligned with my calling, my sweet spot, that which God has specifically called me to do. Therefore, the key is not the complete removal of all things not in direct alignment with your calling; the key is that of priorities. The failure to understand and align with the right set of priorities will lead to a destination God never intended for you. He has a plan and purpose for your life. You cannot afford to allow other things to distract you from your purpose.

Yes, ministry involves serving. Yes, it often entails doing things you are not specifically called to do. But don’t allow such things, regardless of their importance, to keep you from what is most important. Keep your focus on your priorities.

As ministers, we will routinely encounter the need to respond or minister to the needs of others. People’s needs, such as marriage difficulties, financial difficulties, emotional well-being, health issues, and so on, demand our attention. It is easy for us to fall prey to the tyranny of the urgent.

Sadly, many think that fulfilling such needs encapsulates their calling as ministers. When confronted with the needs of others, they do not give it a second thought. “There is a need; I must meet the need. I must do something about it.” If that describes you, think about this: does your direction come from current needs or from God’s voice? Don’t answer too quickly. First, let me remind you that Jesus encountered multitudes of people with many needs, yet He did not meet all of those needs; instead, He often withdrew from needy people to spend time with the Father. He understood His purpose, which wasn’t to fulfill the many needs of people; it was to fulfill the Father’s purpose. His purpose defined His priorities. Likewise, our purpose should define our priorities.
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I am convinced that one of the greatest temptations we face is the temptation to circumvent the process. And understandably so. The process is often lengthy, unpredictable, and challenging. Consequently, the process often appears to stand in our way.

When we know where we are headed, we are eager to get there. Consequently, the temptation to circumvent that wearisome, unwieldy process often appears as a golden opportunity to fulfill what God has already ordained. At such times we are tempted to think, How can it be wrong? It moves me toward what God has already spoken. It is the open door that will enable me to fulfill God’s plan and design for my life. Thus, the opportunity to remove ourselves from struggles and adversities is enticing.

David, however, would disagree with such thinking. According to David, jumping at the “perfect opportunity” to move forward could cause a person to thwart what God has already set into motion. In other words, if God promised you a blessing, you can count on it. You don’t have to circumvent the process to get it. What looks like a golden opportunity on the surface could be something that sets you back; that is, if you fall to the temptation to circumvent the process.

David’s story began when he was a lad, the youngest of a string of brothers who no doubt considered David the “runt of the litter.” One day their father sent a servant out into the fields where David was taking care of the sheep. The servant said, “You’re wanted at home.” Upon his arrival, David was probably just as surprised as anyone when Samuel tipped the horn of anointing oil over his head and pronounced him the future king of Israel.

This story provides the following insights: First, the prophet, as well as David’s father, expected the next king would be one of David’s brothers. The lack of recognition from man concerning one’s calling can be problematic for some. Such people find their sense of validation in what other people think of them as opposed to what God thinks of them. It is always best to center on what God thinks. God sees things man cannot see; He sees the man or woman you will become, a special sight man does not have.

Second, after having received an anointing to be king of Israel, David returned to taking care of his father’s flock. Notice David did not think too highly of himself even though he was destined for the throne. Just because he had been anointed to be the future king didn’t give him license to let his present responsibilities slide, even though some might consider them small and mundane. People will not be entrusted with big things if they are unwilling to be faithful with small things.

Third, also seen in David returning to care for his father’s sheep, David understood that although he had been anointed to be the king over Israel, fulfilling the anointing would not happen immediately. In fact, he probably wouldn’t be sitting on that throne anytime soon. It is in the wait—the time in between—that we are faced with the temptation to ascend before our time, to circumvent the process. The temptation to avoid or step out of the process is real. Furthermore, it comprises more than just a space of time. The process involves seasons of hardship, struggle, and adversity. Although it can be an unpleasant experience, we must not shun it. Instead, we must embrace it, for it is through the process that the blessing is obtained.

The years David lived between the first anointing (I Samuel 16) and the second, when he was anointed king over Judah (II Samuel 2:4), and then a few years later, the third anointing (II Samuel 5), were marked with great hardship. King Saul had become increasingly jealous of David and sought to kill him. It was during this season of great difficulty that David was presented a way out of his dilemma. First Samuel 24:3–4 (from The Message paraphrase) describes the moment:


[Saul] came to some sheep pens along the road. There was a cave there and Saul went in to relieve himself. David and his men were huddled far back in the same cave. David’s men whispered to him, “Can you believe it? This is the day GOD was talking about when he said, ‘I’ll put your enemy in your hands. You can do whatever you want with him.’” Quiet as a cat, David crept up and cut off a piece of Saul’s royal robe.



At first glance, it might appear as though God had orchestrated the entire matter. “David, here’s your way out! I’ve worked everything out for you.” If you were to gauge God’s will based on a great opportunity, you would join in with David’s men urging excitedly, “This is the fulfillment of what God spoke to you long ago. This is it!”

Initially, it seemed David was swayed. Perhaps his thinking had been affected by living on the run for so long. He had been maligned, threatened, and hunted by an armed and dangerous superior. And now, here was a perfect opportunity to take matters into his own hands and end the madness. The life he had been living wasn’t the life he had been promised. God had never even hinted he would spend years as a fugitive on the run. Instead, he had been anointed. Yes, this must be it, David may have thought. This is God’s way of making a way of escape. I must seize this moment to fulfill God’s plan and purpose in my life.

So David crept up silently and cut off a corner of Saul’s robe. But then, something unexpected happened.


Immediately he felt guilty. He said to his men, “GOD forbid that I should have done this to my master, GOD’s anointed, that I should do so much as raise a finger against him. He’s GOD’s anointed!” David held his men in check with these words and wouldn’t let them pounce on Saul. Saul got up, left the cave, and went on down the road. (I Samuel 24:5–7, The Message paraphrase)



This wasn’t the only time David faced the temptation to take matters into his own hands and ascend before it was time. He was given a second opportunity to take Saul’s life but again refrained from doing so. Instead, he waited on God and God’s timing, even if it meant he would spend more time in his dilemma. It would be better, David determined, to wait on God. And David’s decision proved to be a pivotal moment in his life.

It isn’t enough to be anointed. The life a person lives between anointings ultimately determines if a person will fulfill the anointing. One can’t circumvent the process and still be a recipient of the blessing.

Unfortunately, many have been anointed but have failed to “live it into existence.” Faced with the temptation to circumvent the process, they succumbed. Rather than stay with the process, they opted out. And in doing so, they gave up the blessing that comes through the process.

Bitter or Better

Others forfeit the blessing not by removing themselves from adversity, but by becoming bitter. Consider Joseph, who had every right to react negatively toward those who had done him wrong. He could have quickly become an embittered man. The hurt he endured when his brothers sold him to some traveling merchants could have caused him lifelong bitterness. Further, his brothers had betrayed not only him but his father as well. “Father, look what we found!” they said, pretending to mourn as they handed their aging father his favored son’s blood-soaked coat. “Joseph must have fallen prey to a wild beast!”

Meanwhile, Joseph had become a slave in a distant land. His circumstances seemed to indicate the dream he had received as a lad might never come to fruition. How could it? he may have thought. What are the chances of my brothers coming to Egypt and bowing down to me, a slave?

However, things improved. He was made steward over his master’s house. But the good times were short lived. It wasn’t long before Joseph fell on hard times again. His master’s wife raised a false accusation against him, and he was thrown in prison for a crime he did not commit. He languished there for years. Then, seemingly overnight, he went from being a prison overseer to the second highest position in the land, and went on to fulfill God’s plan and purpose for his life.

What role did Joseph have to fulfill for God’s plan and purpose to come to full fruition? Joseph’s role was to maintain a right spirit even though he had been done wrong. When he finally came face-to-face with his brothers, Joseph did not destroy them. Instead, as he saw them bowing before him, he realized he had come to the fulfillment of his dream.

Joseph was not bitter about the grueling process he had endured. Instead, he embraced it. He said to his brothers, “What was meant for harm, God has used for good.” It wasn’t his brothers’ doings that had resulted in years of hardship. Instead, it was God’s plan. God had intended to take his pain and use it for his gain. Through several God-ordained events, Joseph had been placed in a unique situation. He became known to the king, which enabled him to step into a place of great importance. Joseph’s outlook concerning his struggles allowed God to bless him through the process.

God’s plan for you—including what you have encountered as well as what you will face in the future—will be used to God’s advantage. The enemy never wins. He is a loser and shall always be the loser. God will always be the winner. No matter how severe the storm, the process always results in blessing; that is, if you don’t circumvent it.

Mindset Matters

There is a difference in the mentality of a person who faces adversity better than others. I can vividly recall a time when I saw this firsthand. It happened during some routine visits to older people in our church. One lady especially impacted my life. She lived alone after her husband had passed, some years before. After visits with her, I always left feeling uplifted and encouraged, because she would share biblical principles she had learned or was learning during the later portions of her journey with God. She displayed everything I would have imagined a godly person to have. She knew how to live and how to die.

In contrast, I often visited a husband and wife, both of whom were ailing and struggling during their twilight years. Like the aforementioned lady, this couple had a beautiful home filled with lovely things; unlike her, these things seemed to have a hold on the couple. Our visits almost always included talk about how they should handle matters concerning their possessions. The subject seemed to consume their thoughts and always had a negative slant. A sense of hopelessness was often on display as the couple struggled with the problem.

There were many more substantial differences. The lady who lived alone seemed to be more focused on the journey—she wanted to please God. Her close walk with Him was clear. On the other hand, the couple’s focus wasn’t on the journey; instead, it was on the finality of the matter—who would get their possessions and what should they do about it.

Notice the difference in mindset: journey focused versus finality focused. A journey-focused person is someone who possesses a growth mindset; a finality-focused person has a fixed mindset. People with growth mindsets are always seeking to improve, to grow, to become. People with fixed mindsets aren’t focused on growing. There’s no need to grow or become something if you believe you’ve already arrived.

I am advocating a growth or journey-focused mindset. The thorn in your life doesn’t have to define who you are. God left the thorn in Paul’s life. God, in His infinite wisdom and knowledge, saw that the thorn was to Paul’s advantage. Although Paul sought its removal, he came to appreciate its value. In doing so, he displayed a growth mindset. Paul was consumed with the journey, the process of becoming. He was continually reaching forth.

Those who face adversity the best are those who view adversity as part of becoming. In other words, their focus isn’t on the difficulty as much as it is on the journey and what they are becoming as the result of that journey. Those who seem to struggle the most when facing adversity are the people who don’t seek to find value in their affliction. Because they struggle in finding purpose in their pain, their ability to properly deal with adversity is stunted. They are more prone to circumvent the process rather than embrace it. They will forfeit their blessing because they bypassed the process.

A growth mindset finds value in going through hard times; a fixed mindset finds none. Instead, a fixed mindset is looking for a way out.

The Proper Response to Adversity

Jesus prayed for God’s will to be done right after acknowledging a desire to circumvent the process. (See Luke 22:42.) From this we learn the desire to sidestep adversity is not wrong; however, the refusal to align with God’s will is never right. Alignment with the will of God is always the most important thing.

Much of what God is bringing about in our lives comes through a becoming process, which is usually accompanied by adversity. James wrote, “Consider it pure joy, my brothers and sisters, whenever you face trials of many kinds, because you know that the testing of your faith develops perseverance. Let perseverance finish its work so that you may be mature and complete, not lacking anything” (James 1:2–4, NIV).

The dominant question in our lives should not be “How do I escape my troubles?” The dominant question should be “How must I act to bring God glory during my season of pain?” The answer, according to James, is that we should consider it pure joy. How is that possible? It is possible when we think about the end result of our affliction. If we embrace the process, our suffering will prove to be beneficial.

David wrote thirty psalms concerning his struggles. Psalm 13 is one of them:


How long wilt thou forget me, O LORD? for ever? how long wilt thou hide thy face from me? How long shall I take counsel in my soul, having sorrow in my heart daily? how long shall mine enemy be exalted over me? Consider and hear me, O LORD my God: lighten mine eyes, lest I sleep the sleep of death; lest mine enemy say, I have prevailed against him; and those that trouble me rejoice when I am moved. But I have trusted in thy mercy; my heart shall rejoice in thy salvation. I will sing unto the LORD, because he hath dealt bountifully with me. (KJV)



Notice the ending of David’s psalm. Despite his acknowledgment that he was struggling with his dilemma, David turned to praise. He rejoiced. He sang songs of thanksgiving. David didn’t always get it right. He was as human as we are, and at times struggled in adversity. But he always ended up turning to God and aligning himself with God’s will, regardless of what that might be.

Life between the Anointings

The life we live between the anointings ultimately determines the outcome. Many are called, but few are chosen. Could it be that the reason is due to the failure to embrace the process? It certainly seems so. Paul’s repeated example in embracing suffering is astonishing to me. He had a tremendous grasp on the value of suffering. He wrote in Philippians 3:10 (KJV), “That I may know him, and the power of his resurrection, and the fellowship of his sufferings, being made conformable unto his death.” Paul understood that suffering, although costly, adds value to the lives of those who know God. There are some things we will never receive and become without going through times of adversity.

Job offers a great example of how we should face trouble. He struggled to understand why he was going through such great difficulty. But despite his struggles, Job embraced the process and declared, “Blessed be the name of the LORD” (Job 1:21). We should do the same. We should declare, “I may not understand it, but blessed be the name of the Lord. I may not like it, but blessed be the name of the Lord. I may be struggling with a thorn, but blessed be the name of the Lord.”

Job’s response is no small matter. It was a pivotal moment in Job’s life. If he had cursed God, as his wife pressured him to do, he would have forfeited the blessings God was preparing to pour out on him. If he had stepped out of alignment with God’s plan, the action would have cost him the blessing. So our acceptance of God’s plan and purpose in seasons of difficulty impacts our season of blessing. The refusal to circumvent the process results in a blessing.
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On a sunny Sunday afternoon some years ago, I experienced a life-altering moment. I was serving as the pastor of a small church in East Tennessee. To say things were challenging during that season of our lives would be an understatement.

Kerri and I were a young couple with two small children, and it was our first pastorate. We believed good things would happen, that God would help us raise up a growing congregation. While preaching during our first Sunday service, I declared, “This church will have revival!” Immediately, and to my surprise, the Lord said, “And you will be a part of it.”

At the time, I didn’t fully understand what God meant. I thought it indicated my role would be to lead the church into the revival God had promised. A few years later, however, I felt led to resign and go elsewhere. I then learned what God had meant when He said we would be a part of the revival. He meant we would be only a part of it. Our primary role during our pastorate there was that of sowing. In time, the church experienced the revival God had promised, but it happened after we moved on.

During our time of pastoring there, the church would experience growth, then decline . . . more growth, then decline. We went through the growth-and-decline cycle several times over the course of a few years. But I continued to believe the word God had spoken, and in our times of difficulty maintained an overall good spirit. I hung on to that word from God—the church would experience revival—through many moments of frustration during those years. That life-altering Sunday afternoon was one of them.

We had willingly sacrificed a great deal and considered it an honor. My frustration had nothing to do with our sacrifice; the root of my frustration was the feeling I was the only one who was truly sacrificing, the only one who saw the vision, the only one who was carrying the load of ministry, and so on. I had developed an Elijah syndrome, believing I was alone in my level of commitment. I couldn’t have been more wrong. God had given us a few leaders who were incredible people who also were sacrificing and who also saw the vision.

What took place that Sunday afternoon altered the way I viewed my role as a pastor, alleviated my feelings of frustration, and gave me direction in how to lead others. In the ensuing years I also discovered it had a more significant impact on my life than I ever could have imagined.

It took place while I was mowing the yard. I was somewhat talking with God—I say “somewhat” because I was saying things to God (actually, I was complaining) but wasn’t expecting to hear anything in return. I said, “I don’t have to stay here. I don’t have to put up with all of this. I could be somewhere else in full-time ministry. But here I still am because I believe this is where You want me to be.” I then added, “All I really want to do is train leaders.”

I don’t know what it was about leadership development that appealed to me at the time, other than God placing the desire in my heart. God surprised me by speaking to me within the context of my complaints: “Go ahead. Train them.”

A proper response would probably have been something like “Yes, Lord, Thy servant heareth, and I, as Your servant, will be well pleased to do what You have instructed me to do.” Instead, and I didn’t hesitate: “Yeah, right. We have what, four or five leaders?” as if the pitiful number of leaders would exempt me from doing anything. God was quick to help me realize the error of my attitude and thinking. He responded, “If you are faithful with the little things, I will give you bigger things.”

Those words changed my life. “Be faithful with the little things, and I will give you bigger things.” Then and there I promised God, “I will train leaders. I will be faithful with the small things.” I couldn’t have imagined at the time how my life would change, but change it did, and I am forever grateful for it.

The Greatness of a Pawn

I think most people struggle to understand the value of small things. We want to do great things, but we don’t quite make the connection between small things and big things. If we are to achieve great things, one of the first hurdles that must be conquered is our desire to be great.

Consider the game of chess, one of the most popular games in the world. Two players, each beginning with sixteen pieces of six kinds, move chess pieces around on the chessboard according to fixed rules, with the goal of checkmating the opponent’s king. The sixteen pieces comprise one king, one queen, two bishops, two knights, two rooks, and eight pawns. Each of the pieces represents a value, the most valuable being the king. When the king cannot move, the game is over. The queen is the next most valuable piece; however, the game can still be played even after a queen has been captured. The rook is next in value followed by bishops and knights, which are relatively equal, depending on the game situation. Pawns are the least valuable.

Merriam-Webster’s Dictionary defines a pawn as “one that can be used to further the purposes of another.” In the game of chess, this is precisely the role of a pawn. Pawns are expendable and may be sacrificed for a better position.

Like Naaman in II Kings 5, most of us are willing to be called upon to do great things. But what about things that don’t lead to greatness? What about things that cause others to think less of us? Are we willing to decrease? Are we willing to be used to further the purposes of another? Are we willing to be a pawn? These are the types of questions we must consider if we are going to be a part of something bigger than we are.

Most people have little interest in fulfilling the role of a pawn. They are interested in self-preservation, not in sacrifice. In getting ahead, not in taking a backseat. In being served, not in serving. Consequently, gentleness and humility are less than desirable traits compared to charisma and leadership ability. Yet Christ described Himself as “meek and lowly in heart” (Matthew 11:29).

These are the traits we are supposed to exhibit. Paul said in Philippians 2:3–4 (KJV), “Let nothing be done through strife or vainglory; but in lowliness of mind let each esteem others better than themselves. Look not every man on his own things, but every man also on the things of others.” But instead of kindness and humility, we want power; we want to do great things. We do not want to be a pawn.

Jesus instructed His disciples not to focus on being great. Instead, they were to focus on being servants. The disciples struggled to comprehend teachings like this. Like us, they probably understood it intellectually, but deep within, that was a different matter. The fact that inward attitudes usually manifest in the heat of the moment is seen when the disciples learned that the mother of James and John had suggested to Jesus that her sons should be seated immediately to the left and right of Jesus. The disciples were indignant. Their response was not guided by the principles Jesus had been teaching them. His kingdom was spiritual in substance, but at the moment, status on earth seemed to matter much more. Sadly, desire for such things as earthly status often dominates us too.

Paul, in his letter to the church in Corinth, dealt with similar circumstances. The saints were dividing the church by openly declaring their loyalty to different celebrities, as though it was a status symbol. “I am of Paul,” said some. Others were saying they were of Apollos or Cephas. Yet others, with an even higher spiritual smugness, were saying they were of Christ. They were saying, in so many words, that they did not need the body of Christ because they had their very own special connection. Paul corrected the church and sought to put a stop to “hero” worship. The people were acting in a way that was displeasing to God. By one Spirit, they had all been baptized into one body, but the way the church members were acting, Paul remarked, was cutting the body into pieces.

Unfortunately, in some ways, little has changed. Instead of Christ being the center of the church, we have placed man at the center. Rather than embracing small things, we are chasing after great things. If we aren’t big enough to be the center, we find someone who is—another leader, another minister, someone with more charisma, more exceptional talent, and so on. We would never admit this attitude, of course, but our actions reveal it all the same. We create heroes out of others, then attach ourselves to them in vain attempts to rise above the pawns. We think we are doing a great thing by pursuing greatness, and it is a great thing—but not if pursued in the wrong way. The right way, according to Jesus, is to embrace and appreciate small things.

Jim Collins, in Good to Great, showcases the foundation in which great things are accomplished. Based on his research of leaders who led good organizations to become great organizations, Collins states the “leaders never wanted to become larger-than-life heroes”; instead, they “were seemingly ordinary people quietly producing extraordinary results.” People who ended up doing great things were those who did not focus on doing great things. They were focused on doing small things.

What if we were to embrace small things? What if we were able to find value in the little things more than we did big things? I believe the result would be that we would end up achieving great things after all.

What’s in Your Hand?

What small thing should you be doing?

Exodus 4:1–6 offers some insight. Moses doubted his ability to fulfill God’s plan and purpose as he did not believe the people would believe or listen to him. This is not the typical detail we recall, however, when we think of Moses’ leadership. When we think about Moses as a leader, leading the children of Israel out of Egyptian bondage, we tend to see him as strong, wise, and in control. But when God spoke to Moses from the burning bush and gave him a mission to convince Pharaoh to let God’s people go, Moses did not immediately obey. Instead, Moses made excuses. “Who am I that I should do this? What would I say?”

To each doubting question, God reassured Moses of His enabling power. And then finally, as if God was tired of Moses’ excuses, God gave him an object lesson. This time it was the Lord asking the questions. God said, “What is that in your hand?” Moses knew he had a staff, but he thought it was useless. Moses was wrong. God taught Moses that He could take whatever was in Moses’ hand and do great things with it.

Moses replied, “It’s just a rod.” Then God said, “Cast the rod on the ground.” So Moses cast it on the ground, and it became a serpent. God miraculously turned the rod into much more than a stick for herding sheep.

Later in the Book of Exodus, God used the rod as an instrument for other miracles. Moses waved it over the Red Sea, parting it so the people of Israel could walk through it on dry ground. Then he waved it again to close the sea, drowning Pharaoh’s pursuing army. Moses struck the rock in the wilderness with it, and cold water flowed out of the rock and revived the dying Israelites in the desert. The rod was made powerful by God.

This is a liberating concept. The key to fulfilling God’s plan and purpose isn’t found in having it all together. It isn’t found in the ability to do great things. The key to doing great things is being faithful with whatever you have in your hand. It’s important that you realize what you hold in your hand today may not be big. In fact, it may be quite small. But your faithfulness with little things will lead to big things.

What Can You Do?

Emily Dickinson rightly said, “If you take care of the small things, the big things will take care of themselves.” It is a human characteristic to always be reaching for something more—to do more, be more, achieve more, conquer more. Seldom, however, does a person lay hold of bigger things without first taking care of smaller things.

God’s question “What is that in your hand?” is about you identifying the small thing you have control over, something you can do, even though it seems small compared to the great thing.

So what is the small thing in your life you can do something about? For me, in my life-changing moment, it was simple: take action and train the few leaders we had. I was already reading leadership books, but I expanded my resources. I started buying more leadership books. My assistant and I started meeting every Saturday morning for breakfast, sharing what we had been reading. Our iron-sharpening-iron meeting became the highlight of my week and had a great impact.

To further illustrate the value of being diligent with small things, consider the process in which a book is written. I vividly recall when I realized how I could write a book. While visiting a local bookstore, I gathered about ten books that were approximately the size of a book I wanted to write. Looking at two or three pages in each book, I counted how many words were on the page and multiplied it by the number of pages in the book. This is how I discovered my target word count for my first book.

I then developed an outline by using a mind-mapping technique (at the time I didn’t know the technical term). Once I identified the number of chapters and the target word count for each chapter, I experienced a breakthrough. I realized all I needed to do was to write multiple short articles, each between five hundred and seven hundred words—the size of articles I was already used to writing—and make sure it all flowed together. Hence, a book comprises multiple short articles strategically organized around a theme, which come together to make up a book.

People often tell me they want to write a book; however, few do so. Is it because they struggle in knowing how to put it all together? Besides the ability to write (make sentences that make sense), writing a book comprises many small things, like filing research material, developing chapter titles and subtitles within each chapter, identifying the target word count, writing multiple short articles, and so on. Big things are accomplished by taking care of small things.

My point is simple and purposefully so. Unfortunately, most people do not realize the value of small things, so they never see the small things becoming something much more significant. This is challenging for big-picture people like myself. It is easy for me to see the big picture, but it’s more difficult to identify the details. I have learned, however, that dreams do not become realities by simply dreaming. Nor do they come into existence through merely planning. Action must be taken. Small things, many small things, strung together result in big things.

Not by Might

The word of the Lord came to Zerubbabel: “Not by might nor by power, but by my Spirit” (Zechariah 4:6). The task at hand was too great for Zerubbabel to accomplish on his own. It would take the help of the Spirit of God. We often celebrate the fact that what will be accomplished will be the result of the Lord’s doing. But we often miss the small truth hidden among the stuff: the Lord also instructed Zerubbabel not to despise the day of small things (Zechariah 4:10).

God told Zerubbabel that the work would entail him being involved in many small things. He would use a plumbline to make sure the walls were straight. He would help to make the mountain a plain—the pile of rubble would be brought low, and the debris would be used in the reconstruction of that which had been torn down.

Last, Zerubbabel would bring out the cornerstone and set it in place (Zechariah 4:7) while shouting, “God did it! God did it!” The word of God was clear—Zerubbabel would be instrumental in the rebuilding process by daily involvement in small things. Zerubbabel didn’t have to concern himself with big things; God would take care of those. Zerubbabel only needed to concern himself with small things.

God gives His people dreams and visions that are much bigger than they are. But they don’t have to concern themselves with the big stuff; He only asks that they take care of the small stuff. There will always be something they cannot do—something that is totally outside of their control. God doesn’t want them to worry about it. He will take care of the big stuff if they will take care of the small stuff. They only need to be faithful with what they can do.

We can commit to taking care of small things. If we take care of our part, God will take care of His part.
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He told the story often. As a retired missionary now teaching a few classes at a Bible college in the States and before moving on to start a church in Louisiana, he shared it with his students. I was one of those students. I could tell by the way he told the story and the frequency with which he shared it that the moment had left a lasting impact on his life.

God had called him to serve as a missionary, and for two decades he and his family had labored in South Korea. During that time, the church experienced tremendous growth and was nationalized, sending its own missionaries to other parts of the world.

Curiously, his story almost ended before it began. While traveling across the US, raising financial support before going to Korea, he and his family were involved in a horrific automobile accident. His back was broken, requiring him to spend a significant amount of time in the hospital and rehab.

Shortly after the accident, some friends stopped by to visit with him. Attempting to encourage him, one of the friends remarked that God’s blessings could be seen in that God had allowed the accident to keep him from going to Korea. In essence, his friend was suggesting that God was correcting his misguided mission. He had mistakenly thought God had called him to the mission field, when God actually had something else in mind. He should be thankful God had stopped him from continuing down the wrong path.

While telling the story, he shared the hurt he experienced when his friends offered this well-meaning but certainly misguided advice. Most impactful, however, was his response: “God only has to speak to me one time.” The challenging season, as difficult as it was, would not deter him. He had received a word from God, and based on that word, Missionary Elton Bernard went.

The Promise

His story, as well as what transpired approximately fifteen years later in my life, gave me some understanding regarding the ways of God. First, His ways are higher than ours. Unlike God, we do not see the end from the beginning. In the midst of the journey, particularly when encountering times of difficulty, we are prone to wonder what God is doing. We ask questions like “If I am doing what I’m supposed to be doing, why am I encountering so many challenges?” The difficulties we encounter may lead us to conclusions like “I guess I misunderstood God. If I had gotten the message right, I wouldn’t be facing what I am facing right now.”

Nothing could be further from the truth. Yet times of difficulty can play tricks on the mind, and, like Job’s friends, others are more than willing to offer similar false conclusions, believing they are doing the right thing in comforting us. Such advice is not of God. It is simply man’s reasoning and woefully devoid of wisdom.

What is most needed in difficult times is a word from God. One can face seemingly insurmountable odds when backed by His word. Unfortunately, we sometimes think our alignment with God’s promise means we won’t encounter times of difficulty. Nothing could be further from the truth. It is erroneous to think we will not encounter challenges.

Jesus encountered great difficulties. However, He refused to allow His difficulties to deter Him from His purpose. The writer of Hebrews said of Jesus, “Who for the joy that was set before Him endured the cross” (Hebrews 12:2). Calvary wasn’t the only difficulty Jesus encountered, however. His entire ministry was filled with adversity.

Jesus wasn’t alone in encountering difficulties when doing the will of the Father. Consider some difficulties the apostle Paul encountered:


From the Jews five times I received forty stripes minus one. Three times I was beaten with rods; once I was stoned; three times I was shipwrecked; a night and a day I have been in the deep; in journeys often, in perils of waters, in perils of robbers, in perils of my own countrymen, in perils of the Gentiles, in perils in the city, in perils in the wilderness, in perils in the sea, in perils among false brethren; in weariness and toil, in sleeplessness often, in hunger and thirst, in fastings often, in cold and nakedness—besides the other things, what comes upon me daily: my deep concern for all the churches. (II Corinthians 11:24–28)



And yet, despite all he went through, Paul declared: “I have fought a good fight, I have finished my course, I have kept the faith” (II Timothy 4:7, KJV).

If we, like Paul, can say, “I have stayed with it despite enormous difficulties,” it probably will be because we held on to the word we received. The dream sustained us. It empowered us. The promise enabled us to stay on board when everything else was saying it was time to bail. That’s the power of a word from God.

This describes my experience more than a decade after hearing Elton Bernard share his story. I had received a word: “You will be a part of the revival.” But before experiencing the fulfillment of God’s promise, I felt Him leading me to move elsewhere.

I loved that promise. It had been encouraging. It had given my wife and me hope. It had lent meaning and purpose to our sacrifice.

For a few years Kerri and I had lived in a couple of Sunday school classrooms. It wasn’t what we had envisioned, but we felt it was necessary to help the church make its loan obligations at the bank. We believed the sacrifices would prove beneficial and the church would have revival.

Not only was the promise of revival an encouragement to Kerri and me, our leadership team, albeit small in number, also was sustained by the word I had received. We had faith. Although we could not see it, we believed it was true.

As you might imagine, when God dealt with me concerning our leaving, it was difficult for me to process. How could this possibly be God speaking to me, when we had yet to witness the revival He had promised? Why would He ask me to leave, to just walk away from the promise? I loved that promise. I had sacrificed for that promise. It had sustained me in times of great difficulty. And now His directive to sacrifice it, to walk away from it, seemed incomprehensible.

I felt like Abraham being asked to sacrifice his promise. At least that was my feeling at the time. It made little sense. I struggled to understand it all. In prayer, God began to reveal a powerful principle to me that the Promise Giver is greater than the promise. He had given me the promise, and now He was asking me to give it back.

I didn’t understand. It hurt. But I was determined I wouldn’t allow my love for the promise to be greater than my love for the One who had given it to me. After all, the Promise Giver is greater than the promise. What transpired shortly afterward was a startling revelation—I still would be a part of the promised revival, just not in the role I originally had envisioned. But certainly a part of it, just as God had envisioned all along.

Also, and much to my surprise, God gave me back the promise, albeit in an expanded version. The promise didn’t end just because I left the place where I had been serving. I learned the dreams and visions He had given me were not limited to a location; instead, they were within. I would carry them away with me. Over the course of the following years, nearly every one of the things I envisioned came to pass, again, in a much greater way than I could have imagined. Best of all, the local church eventually experienced the complete fulfillment of the promise. The church had revival.

The Question

You are probably familiar with the story. Abraham received a fantastic promise: You will have a son! Abraham loved his son. His son was both the fulfillment and the embodiment of the promise from God that there would be generations of sons. Thus when God asked Abraham to sacrifice his son, He was asking him to kill the dream, to walk away from the promise that had yet to be fulfilled. There would be no generations of sons.

Although Abraham did not understand why God would ask such a thing, Scripture reveals he did not hesitate in following God’s instructions. Such are the steps of a man wholly committed to the Promise Giver. When a man’s greatest alliance lies with the promise rather than the Promise Giver, he will not do as Abraham did. Or, at the minimum, he will struggle in obeying the instruction, thinking, How can I be expected to trust Him wholly when He doesn’t fulfill His promise to me? Such thinking is wrong.

You no doubt have received a word from God. You have a dream, a vision for the future. You hold on to that word. It sustains you; it encourages you; it gives you hope of a day when things will differ from what they are right now. You love that dream, that vision. I understand. Even now, there are dreams I’m holding on to that have yet to come to pass. I find strength in the vision.

How about you? Is your love of the vision greater than your love for the One who gave it to you? If so, you have the wrong mindset. You must never allow your commitment to the vision to be greater than your commitment to the One who gave you the vision. God, and God alone, deserves and expects unwavering obedience. You cannot afford to fall in love with His promises and out of love with Him. What He says trumps your understanding of the promise He has given and does so every time there seems to be a conflict between the two.

This simple understanding and acceptance could prove to be monumental in the hearts and minds of many church leaders. Yes, we have a promise of revival. But we must never allow the promise to be the center; we aren’t to pursue the promise as much as we are to pursue the Promise Giver. Our commitment isn’t to the promise; our commitment is to the giver of the promise. There are things we will and won’t do in relationship to the promise, whatever it may be, because of our love for the One who gave us the promise. For example, we will not be unethical in dealing with others. Why? Because of our commitment to the Promise Giver. He is greater than the promise.

Ask yourself, “Am I pursuing the gift, or the giver of the gift? Am I chasing after the dream, or the One who gave me the dream in the first place? Am I in love with the promise of revival, of the church growing, of making an impact in our community; or am I in love with the Promise Giver?” And last, “If I receive the fulfillment of the promise and God asks me to walk away from it, will I?” If you, as a pastor, were to experience the fulfillment of the promise God has given, would you walk away from it to go somewhere else and start over with just a handful of people? The answer to such questions reveals our true alliance—is it with the promise, the dream, or the vision? Or is it with the One who gave it to us?

From Promise to Revelation

There is a unique and profound difference between a promise and a revelation. A promise is an announcement or pledge; it is the foreshadowing of what will happen. A revelation is a manifestation; it is the coming or the appearing of something. Hence, the revelation of something is greater than the promise. The promise is only an announcement of what will happen; the revelation or unveiling of something is greater because it means that promise has materialized. One is the promise of an appearance; the other is the arrival of what was promised.

The Bible says Abraham rose up early and started off. Why? Could it be that his faith had grown? When Abraham received God’s initial promise, along with explicit instructions to leave his kindred and country, he obeyed the “leaving” but he kept on “cleaving.” He left his country (Chaldea), but not his kindred. He moved his entire family, including his father, to Haran in Padan-Aram.

But things were different this time. Instead of taking everyone with him, we find Abraham instructing his servants, “You two stay here with the donkey while the boy and I go up there. We will worship and then return to you” (Genesis 22:5, NET). It appears, based on Abraham’s use of the word we, that he was on his way toward receiving a revelation of God as the Provider. Why did Abraham instruct his servants to wait at the base of the mountain? Could it be he thought his servants might try to stop him? Regardless, his faith was strong enough to face head-on the prospect of sacrificing his son while simultaneously believing God would reveal fulfillment of His promise to the father of nations.

Scripture repeatedly states, “He who has an ear, let him hear.” In the Old Testament, certain bondservants voluntarily agreed to have their ears pierced with an awl. Such an act signified that they loved their master and wanted to serve him for the rest of their lives, preferring the security that came with faithful service to a benevolent master. (See Exodus 21:2–6.) The piercing of a servant’s ear served a dual purpose. First, it signified the permanence of the arrangement. And second, it signified that whatever the master spoke, the servant was eager to hear. Such a bondservant wanted to do whatever the master asked. Why? Because of his love for his master.

In the New Testament, Paul, Peter, James, and John referred to themselves as “bondservants” of Jesus Christ. (See Titus 1:1; James 1:1; II Peter 2:1; and Jude 1:1.) Their use of the word bondservant suggests they viewed it as an honorable thing as well as an authoritative thing. In Galatians 1:10, Paul wrote, “For do I now persuade men, or God? Or do I seek to please men? For if I still pleased men, I would not be a bondservant of Christ.” Paul, in essence, was saying, “My ear is not attuned to you. I am listening to my master.” Perhaps this is the foundation to Paul’s great revelations, having an ear that hears.

Thus, we learn that revelations come to those who have an ear to hear, those who are in tune to what the Master is speaking, and those who are bondservants in love with the Master. We also learn that it is one thing to have a promise; it is another to receive a revelation. Moreover, a revelation will move you to action without hesitation. And you will go places others cannot go and experience things others will not experience.

In my aligning with the Promise Giver, even when I did not understand the “why,” my moving on when the promise had yet to be fulfilled generated a far greater reward. The vision was expanded, and the promise was fulfilled. It is a principle that continues to generate great dividends. The Promise Giver is greater than the promise.
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Simon Sinek, in Leaders Eat Last, shares a story about a former undersecretary of defense who gave a speech at a large conference. As he was sharing his prepared remarks with the audience, he took a sip of coffee from the Styrofoam cup he had brought on stage with him. He took another sip, then looked down at the cup and smiled.


“You know,” he said, interrupting his own speech, “I spoke here last year. I presented at this same conference on this same stage. But last year, I was still an Under Secretary,” he said. “I flew here in business class, and when I landed, there was someone waiting for me at the airport to take me to my hotel. Upon arriving at my hotel,” he continued, “there was someone else waiting for me. They had already checked me into the hotel, so they handed me my key and escorted me up to my room. The next morning, when I came down, again, there was someone waiting for me in the lobby to drive me to this same venue that we are in today. I was taken through a back entrance, shown to the greenroom, and handed a cup of coffee in a beautiful ceramic cup.

“But this year, as I stand here to speak to you, I am no longer the Under Secretary,” he continued. “I flew here coach class, and when I arrived at the airport yesterday, there was no one there to meet me. I took a taxi to the hotel, and when I got there, I checked myself in and went by myself to my room. This morning, I came down to the lobby and caught another taxi to come here. I came in the front door and found my way backstage. Once there, I asked one of the techs if there was any coffee. He pointed to a coffee machine on a table against the wall. So I walked over and poured myself a cup of coffee into this here Styrofoam cup,” he said as he raised the cup to show the audience.

“It occurs to me,” he continued, “the ceramic cup they gave me last year . . . it was never meant for me at all. It was meant for the position I held. I deserve a Styrofoam cup.

“This is the most important lesson I can impart to all of you,” he offered. “All the perks, all the benefits and advantages you may get for the rank or position you hold, they aren’t meant for you. They are meant for the role you fill. And when you leave your role, which eventually you will, they will give the ceramic cup to the person who replaces you. Because you only ever deserved a Styrofoam cup.”



Paul’s Position

When Paul wrote to the church at Corinth concerning making heroes out of men, he stated that God did not call him to collect a following for himself. Instead, he was called to serve a great purpose: that of establishing followers of Jesus Christ. Paul added that God deliberately chose men and women on the fringes of society, people of no fame or reputation, to share the good news about Jesus. It wasn’t about the messenger; it was about the God who had called the messenger. Man wasn’t intended to get the glory; God was to get the glory.

It was for this reason, according to Paul, that he purposefully did not try to impress people with his speech. Instead, he deliberately kept things simple. His message was about Jesus and Him crucified. It wasn’t about impressing others; it was about people experiencing a life change and that life change was possible only through the life-saving message of Jesus Christ.

In I Corinthians 4, Paul further declared that it mattered little to him what his readers thought about him. He wasn’t concerned with winning a popularity contest; he couldn’t have cared less about such things. He stated that he didn’t get caught up in ranking himself. Such a comparison with others was pointless, Paul claimed.

Paul’s demeanor is a sharp contrast with much of what we see nowadays. The chief problem today isn’t so much of people making heroes out of leaders, the critical point in Paul’s correction of the church at Corinth. Instead, it is in leaders who consistently seek after the affirmation of people. While people have long sought to make heroes out of men, church leaders must not fall prey to such nonsense. Instead, leaders must align themselves with God’s plan and purpose for their lives. What God thinks matters more than what people think.

How We Should View Position

When assuming leadership positions, individuals must not allow the position to define them. This can be more difficult than one might expect. For example, consider the individual who has just finished serving a two-year term as an elected official. The individual usually is reelected, but not always. When a previously elected official does not return to the office, he may feel rejected even though he knows he was elected to serve a two-year term. He is now merely one of several, or perhaps many others, who are eligible to serve. Although we know this to be true, the individual who doesn’t return to the office often feels rejected by the body of which he served.

Some who assume leadership positions do not align with God’s plan for leadership. Jesus taught that leaders are not to lord it over others. Although being elected to a leadership position means the person who is elected is to serve the constituency, some who assume leadership positions act as though the constituency is there to serve them. This should not be. The challenge, therefore, is in how to fulfill a leadership position without it going to one’s head. How does a leader assume authority without becoming the authority?

At first glance, such endeavors seem simple; however, keeping ourselves empty of ourselves is not an easy thing to do. It is easy to allow a position to define us, to cause us to act in ways contrary to God’s plan and design. For example, when leaders are no longer asked to serve, will they act in ways they wanted others to act when they were serving in the leadership position? Will they attend events they once encouraged others to attend? Will they act respectfully as they once wished others would act? These questions and more are a sign as to whether a person has allowed the leadership position to define him.

One last question: Do we really think God wants us to get caught up in the prestige of a position? The obvious answer is no, and yet that is precisely what many people do.

My Story

The senior pastor position is often regarded as the most prestigious of all ministerial positions. Upon feeling led by God to resign serving as senior pastors of a church in East Tennessee, we were approached with an opportunity to serve full-time as a senior pastor of a church in the Midwest. The very day we were asked to assume a pastoral position in Memphis, Tennessee, I received a phone call from a board member of the church in the Midwest. He informed me that the church was ready to vote on us being the senior pastor, and he was confident the vote would be 100 percent in our favor. He was surprised when I told him we felt led to go to Memphis; his surprise was largely centered on the fact that I would turn down an opportunity to serve as the senior pastor to assume a role on the pastoral staff.

He wasn’t alone. After accepting the invitation to join the pastoral staff in Memphis, I was repeatedly asked how I felt now that I was no longer pastoring. My response was always the same regardless of who was asking, “I don’t feel I have ever stopped pastoring. My calling is still the same; I am just assuming a different role as part of the pastoral ministry.” Most people, however, struggled to understand this answer.

I can vividly recall multiple people asking me how I was handling not being the primary preacher each week. My response was, “I speak as much now, if not more than I had been as the senior pastor.” Furthermore, the potential number of people I was now influencing had increased, and the leadership teams I was leading were more extensive than I had previously been leading.

Despite these explanations, I did detect some subtle differences. For one thing, the thought that I was no longer serving as a pastor seemed strange to me. My calling had not changed, and much of what I had been doing increased as the church was substantially larger than where I had been serving. I was still serving as a pastor, although the role and some responsibilities had shifted.

An understanding of the difference in calling and position, between calling and roles and responsibilities, has allowed me to step into multiple positions while always experiencing alignment with the ministry God called me to fulfill. Unfortunately, some people never fulfill God’s intended plan for their lives because they are too caught up in the leadership position. The key is not in the position; the key is alignment with God’s calling.

God’s Plan for You

The psalmist wrote:


For you created my inmost being; you knit me together in my mother’s womb. I praise you because I am fearfully and wonderfully made; your works are wonderful, I know that full well. My frame was not hidden from you when I was made in the secret place. When I was woven together in the depths of the earth, your eyes saw my unformed body; all the days ordained for me were written in your book before one of them came to be. How precious to me are your thoughts, God! How vast is the sum of them! Were I to count them, they would outnumber the grains of sand. (Psalm 139:13–18, NIV)



Notice the repeated use of the words me, my, and I in these verses:


You created me.

You knitted me.

I am fearfully and wonderfully made.

My frame was not hidden from you.

I was woven together.

Your eyes saw my unformed body.

All of my days are ordained.

You think of me.

Your thoughts of me outnumber the grains of sand.



The point is simple: You are uniquely you. God made you so. Don’t stoop to being something God never made you to be. Regardless of how others may view things, positions do not define you; God does. And He does all things well. So don’t get caught up in positions; stay true to the person God made you to be.

Repeatedly, we see such points being made in Scripture. Paul wrote in Romans 12:3–6 (NIV):


Do not think of yourself more highly than you ought, but rather think of yourself with sober judgment, in accordance with the measure of faith God has distributed to each of you. For just as each of us has one body with many members, and these members do not all have the same function, so in Christ we, though many, form one body, and each member belongs to all the others. We have different gifts, according to the grace given to each of us.



In II Corinthians 10:12, he stated, “For we dare not class ourselves or compare ourselves with those who commend themselves. But they, measuring themselves by themselves, and comparing themselves among themselves, are not wise.” Paul was right. It is just as unwise to compare ourselves with others as it is to compare a specific position with another one. And yet it happens all too often.

God wants to bless you, so strive to be you, the person God made you to be. There is no one else like you, so don’t try to be someone else. At best, all you will ever be is a copy. Be the original you that God intended you to be.

Impact Comes from Relationships, Not Positions

Most people want to make a difference; they want their life to matter. Making a difference, however, isn’t always about assuming a leadership position. Leadership is influence. While it may involve serving in a leadership position, it is unnecessary to have a leadership position to lead. If one has influence, one can make a substantial impact in the lives of others.

Some of the greatest leaders I have known were leaders who understood the difference between duty, position, and influence. Such leaders, while serving in a leadership position, were not driven by the position. They had a distaste for anything political, which too often accompanies positions—in particular, elected positions—even in religious organizations.

Leaders who understand and value influence are often asked to serve in leadership positions. However, they never allow the position to define them, to cause them to act in ways contrary to influential leadership. In other words, they did not act authoritatively just because they had a leadership position; instead, they acted in ways that aligned with leadership being that of influence.

Jesus stated, “A new commandment I give to you, that you love one another; as I have loved you, that you also love one another. By this all will know that you are My disciples, if you have love for one another” (John 13:34–35). Jesus understood the importance of relationships. He corrected His disciples for their desires to one-up one another; to rule over others like the Gentiles did. He stated in Matthew 20:25–28:


You know that the rulers of the Gentiles lord it over them, and those who are great exercise authority over them. Yet it shall not be so among you; but whoever desires to become great among you, let him be your servant. And whoever desires to be first among you, let him be your slave—just as the Son of Man did not come to be served, but to serve, and to give His life a ransom for many.



According to Jesus, we are not to lead from positional power. Such leadership isn’t based on relationships; it is based on rulership. That might be the way others lead, but not those who are aligned with His kingdom principles. This is not to say there aren’t moments in which a leader must speak out, moments in which others must be called into alignment with the common purpose and core values. Jesus did so when needed. However, it is equally wrong to think once a leader has assumed a leadership position, influence is no longer needed. Leaders who take such an approach to leadership will lack the influence that is required to truly lead. Such is the nature of leadership.

Humility

Humility is an essential element in successful leadership. Without it, some leaders may get their way for a season, yet only through intimidating others, bullying others, or manipulating others. Such leadership is seldom sustained over the long haul, especially within volunteer organizations and nonprofits. People may go along with it for a short period because of the respect for the position. However, when there is little respect for the individual serving in the position, it is only a matter of time before the constituency will either elect another man to serve or refrain from active participation within the organization.

Consequently, humility is a vital element in successful leadership. It also should be said that not everyone will like the decisions a leader will make, or agree with the leader in everything he or she does. Leaders who possess humility, however, not only will refrain from taking disagreements personally, but they will not act vindictively toward those who disagree with them. Instead, they will display humility by keeping their spirit in check.

Last, concerning humility and serving in a leadership position, while man is not to seek personal exaltation, being exalted is not inherently wrong. Instead, it depends on who is doing the exalting. First Peter 5:6 (KJV) states, “Humble yourselves therefore under the mighty hand of God, that he may exalt you in due time.” The issue is not a man being exalted; the problem is man exalting himself. According to the apostle Peter, God will do the exalting; man is to do the humbling.

If one is asked to serve in a pastoral position or organizational position, serve. But don’t let it define you. One’s calling is bigger than a position, role, or responsibility.
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In the first century, believers were known by other designations than “Christian,” one of which was “the Way.” This term likely originated from Christ Himself, who called Himself “the Way” (John 14:6).

In Acts 24:14, Paul introduced himself to the governor as a follower of the Way. He did not use the term “Christian,” even though those who were a part of the Way were also known as Christians by Acts 11:26, approximately fifteen years after Pentecost.

In Acts 9:2 (NIV), Paul, who at the time had yet to experience conversion, was looking to find “any belonging to the Way, men or women, [that] he might take them as prisoners to Jerusalem.”

In Acts 19:9 (NIV), Paul, who had been converted and was now a missionary, met some in the synagogue who “became obstinate; they refused to believe and publicly maligned the Way.” Paul left the synagogue and continued to preach the gospel where it would be heard rather than remain with those who denigrated the Way.

Acts 19:23 (ESV) states, “About that time there arose no little disturbance concerning the Way.” The Way is also mentioned in Acts 24:14 (ESV): “But this I confess to you, that according to the Way, which they call a sect, I worship the God of our fathers, believing everything laid down by the Law and written in the Prophets.” And in Acts 24:22 (ESV), “Felix, having a rather accurate knowledge of the Way, put them off, saying, ‘When Lysias the tribune comes down, I will decide your case.’”

Other New Testament Scripture verses also reference the Way. For example, Luke wrote that Aquila and Priscilla explained to Apollos “the way of God” more fully (Acts 18:26). The apostle Peter, in II Peter 2:2, referred to Christianity as “the way of truth.” And the writer of Hebrews said that Jesus’ broken body was the “new and living way” for us to enter the Holy of Holies (Hebrews 10:19–20).

Unfortunately, most do not think of Christians as being followers of the Way; however, it is of no small matter that early Christians were referenced as such. In today’s world many view becoming a Christian as a decision to accept Jesus Christ as their personal Savior. Others place emphasis on experiencing the new birth, water baptism, and the infilling of the Holy Ghost. New Testament believers, however, viewed Christians as those who were on a journey, following the Way or walking in the Way.

In Ephesians, Paul repeatedly referenced the importance of movement or walking in the Way. He spoke of walking in love; walking in wisdom; walking circumspectly, and so on. It isn’t enough to become a Christian, to accept Jesus Christ, or to experience the new birth. One must walk in the Way.

The types and shadows of Israel’s deliverance from Egypt and the ensuing possession of the Promised Land, speak of the importance of movement. Every artifact in God’s design of the Tabernacle of Moses was transportable. They were to be carried throughout their wanderings in the wilderness. When the pillar of fire by night and the cloud by day began to move, the children of Israel were to break up camp and move with them. This movement was to teach the children of Israel the importance of keeping in step with God.

Likewise, Paul repeatedly taught that Christians were to keep in step with the Spirit. Thus our living for Jesus Christ is best seen as a journey. We have yet to arrive at our destination. Like Paul, we are to forget about the things that are behind us. We cannot afford to set up permanent camp at our present location in our journey called the Way. Instead, we are to continue following. We are to keep on growing. We are to keep on becoming. We have yet to become everything we need to be. We are on a journey. We are walking in the Way.

The journey is not always easy. Discovering principles, truths that are both timeless and universal, does not come without hardship. As James stated, we should “count it all joy” when we encounter difficulties. Why? Because our difficulties produce things that would not otherwise appear. The key is to find joy in the journey, and that joy comes from growing in Him no matter where we are in the journey or what we may encounter along the Way.

Closing Thoughts

It is early in Colorado. I am the first to get up. The sun is just starting to peek from behind the mountain. This is our second year in a row to visit Buena Vista with some of our close friends. Today we are heading out for a hike back to a mountain lake where a few of us will fly fish for some cutthroat trout. I can hardly wait. I am, however, facing a challenge. My body has yet to fully acclimate to the altitude. I know what lies in front of me: a grueling six-mile hike during which I’ll be struggling for breath while ascending the path. But the destination will be more than worth the struggle, however difficult it may be.

Yet I know there will be beauty in the journey because I can see it from the front porch of our Airbnb. I also have read about it in the comments others have made on the wilderness hiking app I downloaded a few days ago.

Becoming a difference maker doesn’t happen overnight. Neither is it without its struggles. It is definitely a journey, albeit one that is well worth the effort. Your ministry will impact many lives. Make sure it is a successful one. Become the difference maker God intended for you to be.
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INTRODUCTION

This workbook is simple in design, yet it is highly reflective. As with most things, its effectiveness largely depends on the person engaging with it. If taken to heart, the exercises and action steps can help you become a difference maker.

Here are some suggestions how to best use the workbook. First, read a chapter of The Difference Maker. Second, engage with the corresponding chapter in the workbook. Take time to carefully and prayerfully consider each question and write your answers. Next, follow through with the “Stop and Take Action” segment. This may take some time and require some effort. Do not cheat yourself out of a blessing by short-circuiting it.

For those who are taking part in group studies, first fulfill the above mentioned steps. Then, upon coming together as a group, share your personal reflection and outcome from your action step. This could provide an enriching experience as well as accountability in completing the material.

If you are not taking part in a group study, consider finding a friend who would undertake the journey with you. Together you can sharpen one another in becoming the difference makers God wants you to become. The journey will be worthwhile and rewarding.

Last, I believe in you. If I did not, I never would have written this book or taken the time to craft this workbook. I am not alone; others believe in you too. Most important, God believes in you. That’s why He inspired me to write The Difference Maker.

Called to Make a Difference

Key Point: Difference makers are people who have aligned themselves with God’s plan and purpose for their lives. God’s agenda is central in all they do.

Question: What is God’s specific agenda for you—your personal mission?

 

 

 

 

 

 

 

Key Point: Difference makers are not glory seekers. They do not strive to stand out; they have little interest in making a name for themselves. They simply want to make a difference.

Question: How might you help someone else shine while you remain hidden in the shadows? Include the name of the person you could help shine.

 

 

 

 

 

 

 

Key Point: Difference makers are ordinary people who are driven to be faithful to God’s plan and purpose and to remain steadfast despite extraordinary obstacles.

Question: What must you do to stick to it for the long haul? Consider what thoughts you must think, actions you must take, and changes you must make. Faith requires action. Seek to identify any needed action on your part in developing stick-to-itiveness.

 

 

 

 

Stop and Take Action: Identify someone you know who is a “difference maker,” perhaps someone who isn’t widely known. Interview this person. One key question would be, “What experiences helped shape you to become the person you are?” Write down the traits this person displays that are worthy of your pursuit.

 

 

 

 

 

 

 

 

 

 

The Power of Principles

Key Point: Principles are rules that guide a person through life. These rules represent paths that lead to desired destinations.

Question: Think about your desired destination (consider your career and ministry, dreams and vision, etc.), then write it down. You do not have to write everything down; simply capture the overarching vision of where you would like things to go.

 

 

 

 

 

 

Key Point: Principles are instrumental in generating values; values are revealed in behaviors; and one’s behaviors determine one’s destination.

Question: Ask yourself, “Do I need to alter what I am doing (behaviors), or am I pleased with the direction I am headed?”

 

 

 

 

 

 

Key Point: Although principles are timeless and universal, they often are unveiled through experiences coupled with a growing understanding of Scripture.

Question: Ask yourself, “Do my principles, philosophies, and practices align with my purpose and mission for life?” If so, in what ways? If not, what needs to change?

 

 

 

 

Stop and Take Action: Seek to grow in your understanding of Scripture, especially regarding principles. Do not read into the Bible what it is not saying. Take action by engaging in exegetical studies; perhaps learn a fresh approach to digging deep in understanding the Bible. Consider Vernon Robbins’s book Exploring the Texture of Texts: A Guide to Socio-Rhetorical Interpretations. You also can engage with an abundant supply of online resources.

NOTES:

 

 

 

 

 

 

 

 

Principle One

God-Discovery Surpasses Self-Discovery

Key Point: Your purpose will never be realized outside your relationship with God. It is not about your ability, talent, or strength; it is about Him. If He promised it, hold on to it. He is faithful at doing what He says He will do.

Question: What has God promised you? Think in terms of dreams, callings, and ministry.

 

 

 

 

Key Point: John the Baptist declared he was just the “voice of one crying in the wilderness.” Something inside of him (his calling, his purpose) had to be displayed. He could not contain it. It was bigger than he was. Likewise, what’s inside of you is bigger than you.

Question: What is inside of you that you feel must be released?

 

 

 

 

 

 

Key Point: John the Baptist declared, “He must increase, and I must decrease.” John understood that ultimately it was not about him; it was about a purpose.

Question: In what way must you decrease so that God’s purpose in you might increase?

 

 

 

 

Stop and Take Action: Make a list of ten specific things that need to decrease in your life so that God’s purpose might increase. After constructing your list, create a “next step,” something you can do to ensure a decrease. It is not enough to identify what needs to change; you must take action if change is to occur.


1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 



NOTES:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principle Two

Your Source Defines Your Potential

Key Point: The children of Israel limited their potential because in their view of themselves, they saw themselves as grasshoppers.

Question: Do you sense there is much to be had, much to be realized, much to be obtained, but you have yet to scratch the surface? If so, write your thoughts concerning it. Do not skimp in sharing your feelings.

 

 

 

 

Key Point: Living down to the perception of others is a precarious way of living. No one can see your future other than God. He alone knows the fullness of your potential.

Question: What are some ways in which you might be living down to the perception of others? Did someone fail to validate you? Is this affecting your life? Describe it.

 

 

 

 

 

 

Key Point: The earth is not your source. God is your source. Therefore, God determines your potential.

Question: If you knew that nothing could stop you on your journey toward reaching your full potential, what would you do?

 

 

 

 

Stop and Take Action: Many people struggle to accurately assess their strengths and weaknesses. Consider asking people you trust, those who love you and want the best for you, “What are my strengths and weaknesses? What is it about me that I may not recognize or easily see?” Then compare what you uncover with what you believe God is telling you. If there is a difference, which assessment will you choose to believe? In what ways must you change in order to fulfill God’s purpose in your life? What types of boundaries should you consider establishing so as not to live down to the negative voices in your head?

NOTES:

 

 

 

 

 

 

 

Principle Three

Your Purpose Defines Your Priorities

Key Point: Jesus demonstrated extreme commitment to His purpose. He did not allow the urgency of the moment to dictate His priorities, as seen in His delay in visiting Lazarus. He stayed focused on the task at hand.

Question: What types of things commonly distract you from things that matter the most?

 

 

 

 

Key Point: Fear has no hold on the individual who is aligned with God’s purpose. When His glory has top priority in your life, self-preservation will have to take a backseat.

Question: Think about things you fear, things that cause you to seek self-preservation. What are these things? Are your fears valid? Are they limiting your future? Make a list of your fears and their limitations.

 

 

 

 

 

 

Key Point: A person’s distinct purpose is often associated with his or her past—struggles, adversity, troubles.

Question: What does your past suggest regarding your purpose?

 

 

 

 

Stop and Take Action: Stephen Covey’s “Time Management Matrix” is a classic. If you are unaware of it or have yet to memorize it, google it. Next, make a list of things in your life that fit within quadrant number two—long-term development and strategizing. These are the things you should focus on. Now make a list of the things that fit within quadrants three and four—distractions and low-value activities. These are the things you should limit. Understand that what you fail to control will control you.

 

 

 

 

 

 

 

 

 

 

Principle Four

If You Circumvent the Process, You Forfeit the Blessing

Key Point: God’s plan for your life includes using your experiences: what you have experienced, are presently experiencing, and will experience. All will be used to God’s advantage. Nothing will be wasted.

Question: Consider adverse things in your past (hardships, trials, struggles). How might God use such things as you endeavor to fulfill His plan and purpose for your life?

 

 

 

 

Key Point: The temptation to avoid or step out of the process is real. The process is not a pleasant experience, yet we must not shun it. It is through the process that the blessing is obtained.

Question: What prayer(s) must you pray in order to endure the fire?

 

 

 

 

 

 

Key Point: God left the thorn in Paul’s life for becoming purposes. Likewise, people who face adversity the best are the ones who view adversity as part of becoming.

Question: What, if anything, might you need to think differently about so you can focus on becoming?

 

 

 

 

 

Stop and Take Action: A person with a growth mindset seeks to find value in going through hard times; a fixed-mindset person only looks for a way out. Develop a personalized growth plan that will help you face adversity and discover good in it. Consider personal spiritual disciplines, a mentor, a counselor, or holding yourself accountable to some friends. These are just a few examples. You may think of others.

 

 

 

 

 

 

 

 

 

 

NOTES:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principle Five

Faithfulness with Small Things Is the Precursor to Bigger Things

Key Point: God gives us dreams that are much bigger than we are. He only asks that we take care of the small things.

Question: Are you struggling to make headway in a big thing, dream, or vision? Explain.

 

 

 

 

 

Key Point: Most people struggle with understanding the value of small things. We want to do great things but do not comprehend how small things transmute to big things.

Question: What are some small things that you have control over? List them (e.g., time management).

 

 

 

 

 

 

 

 

Key Point: The question God asks, “What is that in your hand?” is about identifying the small things you have control over, the things you can do—even though they seem small compared to the great thing.

Question: What small thing can you think of that if you are faithful in doing it could help turn that small thing into a big reality?

 

 

 

 

 

 

Stop and Take Action: Turning dreams into realities often involves faithfulness with small things. To make forward progress, seek to identify the next step—the next action you need to take. It is usually something that can be completed within a short time frame, perhaps even as little as thirty minutes. Next, block time on your calendar to work on the next step. If you do this repeatedly, you will accomplish something great. For example, a book can be written by simply setting aside one hour a day for writing. If you were to write 250 words per day, it would take you a little less than four months to write a book the size of The Difference Maker. The key is to be faithful with the small things. Craft your plan of action, then determine to work your plan.

NOTES:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principle Six

The Promise Giver Is Greater Than the Promise

Key Point: You no doubt have received a word from God. Hold on to that word. It sustains you. It gives you hope for a day when things will be different than they are right now.

Question: What value do you find in the dream or vision God has given you? Does it give you energy and hope? If so, write it down. Describe the personal benefits of holding on to your dream.

 

 

 

 

 

Key Point: You must never allow your commitment to the vision to be greater than your commitment to the One who gave it to you.

Question: First, make it a matter of prayer. Tell God you will forgo your dream for whatever He might want you to do. Then describe here your feelings about it.

 

 

 

 

 

Key Point: It is one thing to have a promise; it is another to receive a revelation. Abraham’s allegiance was with the Promise Giver. Consequently, he received a revelation, his vision was expanded, and the promise God had given him was fulfilled.

Question: While your current dream is big, it might be bigger than you imagine because God can expand it. Can you imagine it being larger than it is now? If so, describe it.

 

 

 

 

Stop and Take Action: When God requires something from you, He usually gives you something better. More often than not, however, what God is asking you to give up are the things that are prohibiting you from fulfilling your potential. Prayerfully consider some possible things you need to say no to in order to say yes to what God wants in your life. List those things, as well as a plan of action in establishing new habits.

 

 

 

 

 

 

 

 

NOTES:

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Principle Seven

Your Calling Supersedes Your Position, Role, and Responsibility

Key Point: Leaders must be an authority without becoming the authority.

Question: How does a leader assume authority without becoming the authority?

 

 

 

 

 

 

 

Key Point: It is easy to allow a position to define oneself, to find validation or affirmation in what one does rather than who one is in the Lord.

Question: What are some ways in which you have seen others allow positions to define them?

 

 

 

 

 

 

Key Point: Not everyone will like or agree with the decisions a leader makes. Leaders who possess humility, however, will not allow disagreement to become personal.

Question: Describe the best way for a leader to handle disagreements or criticism.

 

 

 

 

Stop and Take Action: According to the apostle Peter, God will do the exalting; man is to do the humbling. What positive steps of action can you take to embrace humility? Prayerfully craft a list of things you can act on, then find someone to hold you accountable for putting into action what you have listed.

 

 

 

 

NOTES:

 

 

 

 

 

 

 

Reflection and Action

Key Point: Reflecting over your responses and thoughts throughout this workbook, what are your top three key points?


1. 

2. 

3. 



Stop and Take Action: While working through the workbook, you took action on various things. The purpose of each exercise was to help you generate forward movement. It is one thing to have a dream; it is another to see it come to fruition. Many people struggle to do their part in moving forward, often waiting for something to occur that never happens. The key is to continue identifying the things you can do and take action on them. Hence, as you reflect upon your responses and thoughts, what are three things you feel you need to act on? These things do not need to be related to the actions you took while working through the workbook. You can choose entirely new ones.


1. 

 

 

2. 

 

 

3. 
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